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PRIHOVOR VYKONNEHO RIADITELA

MESSAGE FROM THE EXECUTIVE DIRECTOR

Je dobré, ze mézem pohlad na rok 2009 pisat trochu s odstupom. Keby som ho mal charakterizovat
Vv januari, asi by som vahal, ¢o bolo najdolezitejsie, a pretoze by som si nevedel vybrat, bol by som
azda az prili$ rozvlacny. Dnes je to jasné. Najdolezitejsi a pre mna osobne aj najprekvapujicejsi
bol nas rast — ak ho mém vyjadrit ¢islom, mali sme o 18 % vacsi obrat ako v predchadzajucom
roku. A to napriek nie najlepsej vieobecnej ekonomickej situacii, a hlavne naladdm u nasich
zdkaznikov (tento stav sa ¢asto oznacuje ako ,kriza”, hoci ja ten pojem nemam velmi rad). Rastli
sme v tovare aj sluzbach. Dlhodobo sme v podiele sluzieb, ktory tvori vyse 66 %, na poprednom
mieste v slovenskom IT priemysle. A nemyslime si to len my, potvrdzuju to aj vysledky z Trend TOP
v IT, kde sme sa umiestnili v kategdridch, ktoré st pre nas rozhodujuce - t.j. v pridanej hodnote
na 2. mieste, v sluzbach na 3. a celkovo (sluzby aj produkty) na 5. mieste.

Ako sme dokdzali rast aj v ,zlych” ¢asoch? Organicky, posilfiovanim svojej pozicie na trhu a vyuzivanim
nasich profesionalnych schopnosti, ktoré neustale prehlbujeme. Certifikdcia manazmentu
bezpecnosti podla ISO 27 000 potvrdena auditom v lete, ako aj mnohé profesné certifikacie od Cisco,
Microsoft, Avaya a od ostatnych dodavatelov tento trend len podciarkuju. Ale rastli sme, a vyznamne,
aj cez akvizicie. V Cesku sme akviziciou Clarionetu dobudovali existujice zastGpenie na trhu

a ziskali aj zaujimavé know-how. V Rumunsku sme v Datanete nasli skvelého partnera a po dohode
sme akviziciou ziskali 51 %. Tato investicia je jednym z prvych krokov k naplneniu nasej vizie pésobit
celosvetovo ako doveryhodny partner, ktory svojim pristupom k IT prekracuje hranice dneska.

N&s rast by nebol mozny bez jedine¢nych produktov, sluzieb a nasledne projektov, ktoré nasim
zdkaznikom dodavame. Ak sa pozriem na tie najzaujimavejsie, urcite je na prvom mieste manazovana
sluzba spravy IT infrastruktury pre nadnarodného zakaznika Atrium Development. Je peknym
prikladom, ze profesionalne sluzby sa daju poskytovat bez ohladu na regiondlne hranice. Tomuto
klientovi poskytujeme sluzby prostrednictvom nasho supportného centra do 6 roznych Statov.

Certifikacia v oblasti bezpecnosti ako keby predznamenala dva projekty, ktoré mali vela spoloc¢né.
Security perimeter pre Spolo¢nu zdravotnu poistovriu a ministerstvo spravodlivosti. Oba realizované
formou ,manazovana sluzba“, oba velmi komplexné s pouzitim najvyspelejsich technolégii a hlavne
prinasajuce spolu pre viac ako 3 000 koncovych pouzivatelov bezpecné klientske prostredie,
filtracie ,zIého” obsahu a spravu bezpecnostnych incidentov.

Posledné dva projekty, ktoré by som chcel spomentit, su ukézkou, ako sa pokrocilé technolégie vhodne
dopinaju. Po rolloute IP telefénie pre Tatra banku nasledovalo aj nasadenie Cisco Telepresence
- virtualnej reality” v oblasti videokonferencii. Hlas a video sa tak v Tatra banke stali modernou
platformou pre ,Unified Communication”. Podobne islo o komunikaciu aj v projekte pre Lion
Teleservices, kde sme na platforme Avaya vybudovali pre profesiondlneho poskytovatela
call-centrovych sluzieb kontaktné centrum. Pod Uspech tohto projektu sa vyrazne podpisal
komplexny reporting a vysoka miera prisposobenia kontaktného centra obchodnému modelu
zdkaznika.

Na zaver mi dovolte spomenut to najdélezitejsie. Vsetky tieto Uspechy sme mohli dosiahnut len
a len vdaka nasim fudom, ich profesionalite, tuzbe ucit sa a snahe ist stéle dopredu. Je ich v tejto

chvili uz viac ako 750 a oni nas ako firmu Zenu dopredu.

Ondrej Smolar

I am glad that | took more time to write this commentary about year 2009. If | were to evaluate it in January,

I would probably hesitate what was the most important. Not beeing able to choose, my message would be
too long. However, today it is clear. The most important and, may | say, for me the most surprising thing
has been our growth, which was 18% higher than in the previous year. All this in the context of not the best
economic situation, reflected mainly in the dismal moods of our clients (People tend to call it a crisis but | don't
really like that term). We have grown in both goods and services. As a matter of fact, services contributed with
more than 66% to our turnover, putting us at the forefront of the Slovak IT industry. We are not the only ones
to talk about our success; results from Trend TOP in IT confirm this. In categories, which are crucial for us, i.e.
value added - second place, services - third place and overall (products and services) - the fifth place.

How did we manage to grow in the “bad” times? Organically, by strengthening our position in the
market, and utilizing our professional competences that are subject to constant improvement.
The management security certification ISO 27 000 confirmed by audit in summer, as well as
other professional certifications by Cisco, Microsoft, Avaya, and others, merely confirm this trend.

A substantial part of our growth has been realized through acquisitions. We increased our already
existing market position in the Czech Republic by acquiring ClarioNet, gaining important know-how
in the process as well. In Romania found a great partner Datanet, and made an agreement to acquire
51 % of the company. This investment constitutes one of the first steps towards reaching our vision
to be recognized as a worldwide partner exceeding today’s boundaries with the approach towards IT.

Our growth would not have been possible without unique products, services, and projects we
deliver to our customers. Looking at the most interesting ones, our number one is definitely the
Managed Service for our international client Atrium Development. It perfectly demonstrates the
fact that providing professional services can occur regardless of national borders. We serve this
client in 6 different countries through our support center.

Security certification has led us to two different projects that had much in common: The Security
perimeter for Spolo¢na zdravotnd poistovna, and the Ministry of Justice of the Slovak Republic.
Both were realized as “managed services”, both were extremely complex and required the use
of the best technologies available for secure user interface, “bad” content filtration, and security
incident administration for more than 3000 end users.

The last two projects | would like to mention show how advanced technologies complement
one another. The rollout of IP telephony for Tatra Banka was followed by the implementation
of Cisco Telepresence - “virtual reality” in the area of videoconferences. As a result, voice and
video have become a modern platform for “Unified Communications” in Tatra Banka. Similarly
related to communication was the Lion Teleservices project, where we built a contact center
for a professional provider of call-center services on the Avaya platform. Complex reporting
along with a high degree of adjustment of the contact center to the customer’s business model
contributed to successful execution of this project.

To conclude, allow me to mention the most important thing of all. All this has been made possible
only thanks to our people, their competence, desire to learn, and willingness to keep moving

forward. There are more than 750 of them right now, and they are what drives this company ahead.

Ondrej Smolar
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VIZIA, POSLANIE, HODNOTY A CIELE

Soitron je lidrom v zavadzani

novych technoldgii a inovativnych
rieseni. P6sobime na eurépskom
trhu ako systémovy integrator

v oblasti IT Infrastructure, Unified
Communications, Customer Interaction,
Content Management a Security.

NASA ViZIA

Posobit celosvetovo ako déveryhodny
partner, ktory svojim pristupom k IT
prekracuje hranice dneska.

NASA MISIA

Vdaka svojej kompetentnosti,
rozhladu a kreativite, spolu so
schopnostou porozumiet biznisu
klientov, inovujeme a postivame
dopredu ich IT projekty. Aby sa nas
naskok stal naskokom aj nasich
klientov.

NASE HODNOTY

Neustéle zlepSovanie nie je v Soitrone
nutnost, ale zivotny styl. Chceme
vzdy vediet viac a chceme byt vzdy
najlepsi. Férovu partnersku spolupracu
a zodpovednost k obchodnym
partnerom i vlastnym kolegom

povazujeme za zaklad svojho Uspechu.

Zélezi nam na zamestnancoch

a povazujeme za dolezité prispievat
aj kich spokojnému osobnému

a rodinnému Zivotu.

« vzdelanost (vSeobecne) a vysoka
expertiza (vo svojom odbore)

- inovativnost a kreativita

- flexibilita a Ustretovost

« spolahlivost a zodpovednost

- férovost a priamost

- priatelskost a fudskost

VISION, MISSION, VALUES AND GOALS

COMPANY 01

Soitron is a leader in introducing
new technologies and innovative
solutions. We operate on the
European market as a system
integrator for IT Infrastructure,
Unified Communications, Customer
Interaction, Content Management
and Security.

OUR VISION

Our vision is to be recognised as

a worldwide partner exceeding
today’s boundaries with its approach
towards IT.

OUR MISSION

Thanks to our competence, overview
and creativity along with the

ability to understand the clients’
business, we innovate and push

their IT projects to the forefront.

Our advantage becomes our clients’
advantage.

OUR VALUES

Constant improvement is not

a necessity in Soitron, but a way

of life. We always want to know more
and be the best. Fair partnerships
and reliability in relation to partners
and colleagues alike are crucial

to our success. We care about our
employees and consider important
to contribute to satisfaction in their
personal and family lives.

« Education (in general) and high
degree of expertise (in the field)

+ Innovation and creativity

« Flexibility and open-mindedness

+ Reliability and responsibility

- Fairness and openness

« Amity and understanding
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AKO SME SA DOSTALI AZ PO DNESNY DEN

Nasa spolo¢nost vznikla spojenim
obchodnych aktivit spolo¢nosti Tronet
a Soitron. Vychéadza z dlhoro¢nych
skusenosti Tronetu na slovenskom
trhu ICT a z know-how ziskaného

z dvojrocnej spoluprace Soitronu

so Spanielskym Specialistom na
selektivny outsourcing - firmou
Soitsa SA.

V roku 2005 spoloc¢nost

SOITRON, a. s., prevzala akcie od
firmy Soitsa SA a etablovala sa ako
popredny poskytovatel sluzieb

v oblasti IT.

Dnes sme jednym z najvacsich
info-komunikac¢nych integratorov

a poskytovatelov IT sluzieb s viac ako
750 zamestnancami a s konsolidovanym
ro¢nym obratom nad 74 mil. EUR.
Soitron prevzal kompletné aktivity,
know-how a poziciu na trhu, ktoru
za 15 rokov svojej existencie vytvoril
Tronet, a pridal k nej dynamicky rast
v oblasti outsourcingovych sluzieb.

Soitron v sucasnosti nepdsobi uz
len na slovenskom trhu, sic¢astou
pobocky zalozenej v roku 2005

v Ceskej republike sa stali dal3ie

dve akvizované firmy — Caiacom

a v roku 2009 aj Clarionet. V roku 2009
do skupiny Soitron pribudol tiez
Datanet Systems, ktory je najvacsi
Cisco partner v Rumunsku.

HOW WE HAVE REACHED THE PRESENT

Our company was formed via

the fusion of the activities of two
companies - Tronet and Soitron.

It is stemming from the long-standing
experience of Tronet on the Slovak ICT
market and the know-how obtained
via two years of collaboration between
Soitron and Soitsa SA - the Spanish
selective outsourcing specialists.

In 2005 Soitron Inc. obtained Soitsa
SA shares, thereby establishing itself
as a leading IT service provider.

Today Soitron is one of the largest
info-communication integrators and
IT service providers with more than
750 employees and consolidated
annual turnover of more than

74 million EUR. Soitron inherited all
activities, know-how and the market
position held by Tronet in its 15 year
existence whilst also adding dynamic
growth in the area of outsourcing
services.

Today Soitron does not operate only
on the Slovak market. The Czech
Republic branch founded in 2005
has been expanded by two acquired
companies — Caiacom and also
Clarionet in 2009. Datanet Systems,
which is the biggest Cisco partner

in Romania, became part of Soitron
Group in 2009.
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VLADIMIR SIKURA
General Director

VEDENIE

- absolvent Elektrotechnickej fakulty SVST (dnes STU)
a postgraduélneho 3tudia na vtedajsom Ustave
aplikovanej kybernetiky

« do roku 1989 posobil v Hydrostave, a. s., ako veduci technik
vypoctového strediska

- zakladatel firmy Tronet v roku 1991

» v roku 2003 stal pri zrode joint-venture Soitron so Soitsa
a v roku 2005 po zmene akcionarov riadil proces integracie
obchodnych aktivit do jednej spolo¢nosti SOITRON, a. s., ako
predseda predstavenstva a generalny riaditel. V sic¢asnosti
v nej zastava funkciu generalneho riaditela

SPOLOCNOSTI
COMPANY
MANAGEMENT

. graduated from the Faculty of Electrical Engineering, SVST
(at present STU) and completed postgraduate studies at the
Institute of Applied Cybernetics

- until 1989 he worked as a Head Technician of the Computer
Centre in Hydrostav, a. s.

+ he founded the company Tronet in 1991

+ in 2003 he stood behind the birth of joint-venture Soitron
with Soitsa and in 2005 when shareholders acquired 100%
of Tronet'’s shares, he managed the process of business
activities integration into a single company, SOITRON, a. s., in
his position of a Chairman of Board of Directors and General
Director. He currently holds position of General Director

ONDREJ SMOLAR
predseda predstavenstva a vykonny riaditel
Chairman of the Board of Directors and Executive Director

« v roku 1986 absolvoval $ttdium na SVST (dnes STU)
v odbore robotika

« do roku 1990 pracoval vo vypoctovom stredisku Hydrostavu

- vroku 1991 sa podielal na zaloZeni spoloc¢nosti Tronet

- rovnako jeden zo zakladatelov spolo¢nosti Soitron a ako
podpredseda predstavenstva a technicky riaditel stal pri
budovani technického Useku a prvého IT delivery centra
na Slovensku.

- v sticasnosti je predsedom predstavenstva spolo¢nosti
SOITRON, a. s., a od roku 2007 aj jej vykonnym riaditelom

- graduated from SVST (at present STU) in 1986,
Robotics Department

« until 1990 he was working with Hydrostav in its computer centre

+ in 1991 he co-founded the Tronet Company

« heis also of the cofunders of Soitron, and as its Deputy
Chairman and Technical Director, he was also building the
technical department as well as the first IT delivery centre
in Slovakia

- at present, he holds a position of Chairman of the Board of
Directors and since 2007 he is also an Executive Director

MARIAN SKAKALA
podpredseda predstavenstva a riaditel pre rozvojové aktivity a integraciu
Deputy Chairman of the Board of Directors and Director for Development Activities and Integration

. absolvoval Elektrotechnicku fakultu SVST (dnes STU),
odbor mikroelektronika

- presiel viacerymi riadiacimi poziciami v slovenskych aj
v nadnarodnych IT spolo¢nostiach; k najvyznamnejsim patri
post regionalneho manazéra pre SR a CR spolo¢nosti Cisco
Systems, odkial prisiel do spolo¢nosti Soitron na poziciu
riaditela pre obchod a marketing

« v sUucasnosti, z pozicie riaditela pre rozvojové aktivity
a integraciu, sustreduje svoju pozornost na obchodné
aktivity spolo¢nosti za hranicami Slovenska

+ he graduated from the Faculty of Electrical Engineering,
SVST (at present STU), Department of Microelectronics

« held various management positions in IT companies; one
of the most important ones, was the position of Regional
Manger for Cisco Systems, in the Slovak and Czech
Republics, which he left in order to take up a position of the
Sales and Marketing Director in Soitron

- currently, being the Director for Development Activities
and Integration, his attention is focused on the commercial
activities abroad

15



MICHAL MALICEK
Sales Director

- absolvent Ekonomickej fakulty Univerzity Mateja Bela

v Banskej Bystrici so zameranim na manazment a marketing
« do roku 2008 posobil v spolo¢nosti Cisco Systems a z pozicie

regionalneho obchodného riaditela zodpovedného za

rozvoj obchodnej stratégie v segmente malych a strednych

firiem presiel do firmy Soitron, kde sa stal obchodnym
riaditefom a ¢lenom vrcholového manazmentu Soitronu
a je zodpovedny za rozvoj obchodnej stratégie

« he is a graduate from the Faculty of Economics, the
Matej Bel University in Banskd Bystrica with a focus
on management and marketing

- until 2008 he worked for Cisco Systems, where from the
position of the Regional Business Director, responsible for
development of business strategy for SME segment he
joined Soitron. As a Sales Director, he is responsible for
business strategy development

PETER HORNAK
Technical Director

« v spolo¢nosti Soitron posobi uz takmer devat rokov

- postupne presiel od postu veduceho oddelenia
projektového manazmentu a komunikac¢nych technolégii
az na poziciu technického riaditela

zodpoveda za riadenie dodavok rieseni pre zakaznikov

a technologické smerovanie spoloc¢nosti v oblasti
informacnych a komunikac¢nych technolégii

certifikovany PMP (Project Management Professional),
¢len PMI (Project Management Institute)

has been working for Soitron for almost nine years

he transferred from the position of a Head of the

Project Management and Communication Technologies
Department to a position of the Technical Director

his responsibility is solution delivery management for
customers and technological orientation of the company

in the area of information and communication technologies
« Peter Horiak is a certified PMP (Project Management
Professional), member of PMI

PAVOL NEMETH
Director of Outsourcing

» absolvent Slovenskej technickej univerzity,
Elektrotechnickej fakulty

» v spolo¢nosti Soitron pracuje od roku 1997; spociatku
na pozicii systémového inziniera, neskoér v oblasti server
a desktop manazmentu

» od roku 2003 sa podielal na vybudovani oddelenia
monitoringu, reportingu a distribucie softvéru v rdmci
projektu Eurépskeho opera¢ného centra

» dnes pésobi na pozicii riaditela divizie outsourcingu

- graduated from the Slovak University of Technology, Faculty
of Electrical Engineering

» he has been working with Soitron since 1997. Firstly,
he worked as a System Engineer. Later he was involved
in Server and Desktop Management

- since 2003, Mr. Németh has participated in building the
departments of Monitoring, Reporting and Software
Distribution within the project of the European
Operation Centre

« today he holds a position of an Outsourcing Division Director

TOMAS TURKOVIC
riaditel' pre ludské zdroje JglinETN eIV D] I(=la e]s

- absolvent Ekonomickej univerzity v Bratislave

- od roku 2006 posobi v Soitrone, kde spociatku pracoval
na pozicii vediceho oddelenia ndboru a neskér oddelenia
administracie ludskych zdrojov; pracoval na viacerych
projektoch z oblasti riadenia ludského kapitalu, medzi
najvyznamnejsie patri zavedenie programu talent
manazment a rozvoj internej komunikacie

v sucasnosti je riaditefom pre fudské zdroje

graduate from the University of Economics in Bratislava
has been working for Soitron since 2006, initially as
a Head of Recruiting Department and later as a Head of an

administrative section of the Human Resources Department.

He also participated in several projects in the area of Human
Capital management. The most important projects include
implementation of the Talent Management program and
the Development of Internal Communication

« presently he is the Human Resources Director

MARTIN LOHNERT
Marketing Director

- absolvoval Fakultu manazmentu UK v Bratislave a

je drzitelom najvyssich certifikacii spolo¢nosti Cisco
a Microsoft
pracoval v spolo¢nostiach ABB na Slovensku, Integra IS

a Dimension Data v Australii, a to prevazne na technickych

poziciach

v spolocnosti Soitron pracuje od roku 2002, v uplynulom
obdobi sa venoval navrhu a implementacii rieseni, pre-
sales aktivitam, konzultaciam a skoleniam

vo februari 2009 sa stal marketingovym riaditelom,

do ktorého pésobnosti patri rozvoj produktového
manazmentu, marketingovej stratégie a komunikécie

graduated from the Faculty of Management at the Bratislava

Comenius University and holds the highest certifications
from Cisco and Microsoft

has previously worked at technically oriented positions in
companies ABB (Slovakia) and Integra IS and Dimension
Data (Australia)

has worked with Soitron since 2002 and was involved

in planning and implementation of solutions, technical
support to pre-sales activities, consulting and training

in February 2009 he became a Marketing Director
responsible for product management, marketing strategy
and communication

ZOLTAN VASS
Financial Director

- absolvent Ekonomickej univerzity v Bratislave, kde v roku
2000 ukoncil aj doktorandské studium

- od roku 2005 posobil v spoloc¢nosti Ardaco, a. s., na pozicii
finan¢ného riaditela; predtym pracoval v spolo¢nosti Kappa
Obaly Starovo, a. s., ako finanény kontrolér pre Slovensko
aj pre Madarsko a zéroven posobil ako konatel dcérskej
spolo¢nosti v Madarsku — Kappa Dunatrade Kft.

» od marca 2008 je ako finan¢ny riaditel zodpovedny
za efektivne finan¢né riadenie spolo¢nosti

« graduate from the University of Economics in Bratislava,
where he also finished his doctorate degree in 2000

« from 2005 he worked with the Ardaco, a. s., company
as a Financial Director. Prior to that he was working with the
Kappa Obaly Stdrovo, a. s. as a Financial Auditor for Slovakia
and Hungary, and at the same time served as a Managing
Director for its subsidiary in Hungary — Kappa Dunatrade Kft

- since March 2008, he has been a financial director responsible
for efficient financial management of the company
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VEDENIE

SPOLOCNOSTI
SOITRON CZ
SOITRON CZ
COMPANY
MANAGEMENT

STEPAN BENYOVSZKY
General Director

» po vystudovani odboru geodézie a kartografie na VAAZ
pracoval na roznych postoch spojenych s vykonavanim
a riadenim geodetickych a kartografickych prac. V rokoch
1986 — 1992 pracoval ako veduci analytik - programator
digitdlneho spracovania a vyroby map

- od roku 1992 posobil v spolo¢nosti SAS Praha, neskor
ClarioNet, s. r. 0., ako systémovy inZinier, solution architect,
technicky a vykonny riaditel

» po spojeni spolo¢nosti SOITRON CZ, s. r. 0., a ClarioNet, s. r. 0.,
je z postu generélneho riaditela zodpovedny za vedenie
novovzniknutej spolo¢nosti Soitron, s. r. 0.

. after graduating in geodesy and cartography at VAAZ
he has held various positions associated with performing and
managing geodetic and cartographic assignments. Between
1986 and 1992 he worked as a chief analyst/programmer for
digital processing and map creation

« as of 1992 Stépan has worked as a systems engineer, solution
architect, as well as the director of technology and managing
director in SAS Praha which later transformed into ClarioNet, s.r.o.

- following the merger of Soitron CZ, s.r.o. and ClarioNet, s.r.o.,
Stépén has been the chief executive responsible for management
of the newly incorporated company SOITRON s.r.o.

JAN PiSARIK
riaditel' pre pre-sales a product marketing

Presales and Product Marketing Director

- absolvoval Juhoéesku univerzitu v Ceskych Budejoviciach
« v roku 2001 nastupil do spolo¢nosti ClarioNet ako systémovy
inzinier/konzultant; postupne okolo seba vybudoval tim
zaoberajuci sa spravou zivotného cyklu a zabezpecenim
koncovych bodov a stal sa veduicim technického oddelenia,

neskor technickym riaditefom ClarioNetu
« po spojeni spolo¢nosti Soitron CZ s.r.o. a ClarioNet, s.r.o.
pracuje na pozicii Presales and Product Marketing Director

- is a graduate of University of South Bohemia in Ceské Bud&jovice
- in 2001 he joined ClarioNet as a systems engineer/
consultant, where he went on to build a team charged
with life cycle management and end point security. Later
he became the head of technology department, and
subsequently the Director of Technology in ClarioNet
- following the merger of Soitron CZ s.r.0. and ClatioNet, s.r.o.,
Jan has been working as a Presales and Product Marketing Director

MICHAL NOVAK
Technical Director

- absolvoval Elektrotechnicku fakultu CVUT v Prahe v odbore
telekomunikacie

- svoje predchadzajuce skusenosti ziskaval na prevazne
technickych pozicidch v spoloc¢nostiach Azlan a Core Computer

« v spoloc¢nosti Soitron pracuje od roku 2005 a z pozicie
systémového inziniera postupne presiel cez post vediceho
oddelenia Cisco infrastruktury na poziciu technického
riaditela. Je zodpovedny za kompletnt dodévku riesenia
zdkaznikom a technologické smerovanie spolo¢nosti

he is a graduate of the Faculty of Electrical Engineering,
Czech Technical University in Prague, specializing

in telecommunications. Previously he held primarily
technical positions in Azlan and Core Computer

in 2005 he joined Soitron as a systems engineer and
became a department head of Cisco Infrastructure,

later, the Technical Director. Currently, Michal is in charge of
complete customer solutions delivery as well as setting the
technology trends for the company

TOMAS STEJSKAL
Executive Director

absolvoval VUT Brno, odbor technickd kybernetika, postgradudine
studium MBA na Rochester University, USBSP Praha

zacinal ako programator a procesny analytik, skisenosti
nasledne vyuzil v réznych odboroch, na riadiacich pozicidch
vyznamnych firiem v telekomunikdaciach alebo vo financiach
od roku 2001 bol zakladatelom a spolumajitelom
spoloc¢nosti Caiacom

po splynuti Caiacomu so spolo¢nostou Soitron zastava
poziciu vykonného riaditela, kde je zodpovedny

za vnutornu organizaciu firmy

Tomas is a graduate of Brno University of Technology where
he majored in technical cybernetics. He also completed
MBA studies at Rochester University, USBSP Praha

he started as a programmer and process analyst where

he acquired skills that later proved useful in areas such

as telecommunication or finance

in 2001 Tomas co-founded Caiacom

following the merger of Caiacom and Soitron, he has served
as an executive director responsible for internal organization
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SPRAVA O HOSPODARSKEJ CINNOSTI

MY A SITUACIA NA TRHU

Rok 2009 bol pre Slovensko prvym
rokom eura. V Soitrone zmena meny
prebehla hladko, velmi pozitivhe sme
vnimali najma eliminovanie rizika
kurzovych strat pri dodavke sluzieb
nasim zahrani¢nym partnerom.

Prakticky celym rokom 2009

sa tiahlo sklorovanie hospodarskej
¢i ekonomickej krizy vo vietkych
padoch. V Soitrone vnimame krizu
ako sucast hospodarskeho cyklu.
Neznamena to, Ze by sme s nou
pocitali, ale spoliehat sa na to,

ze prudky rast z poslednych obdobi
tu bude stale, povazujeme za
naivné. Aktualny nepriaznivy stav
hospodarstva je docasny. Musime
nan reagovat, ale okamzité znizovanie
nakladov a zastavovanie rozvojovych
aktivit méze byt vzhladom na
buducnost kontraproduktivne.
Dolezité je naozaj starostlivo zvazit

a vyvazit snahu o Setrenie ndkladov
s moznym negativnym vplyvom

na dalsi rast a rozvoj. Smerom

ku klientom povazujeme za klticové
realizovat zmysluplné projekty, ktoré
maju potencial znizovat naklady
prostrednictvom podpory firemnych
procesov.

Slovensky trh IT v roku 2009
napriek hospodarskej krize,
ocakavaniam vysokej hodnoty

za peniaze a vseobecnému

poklesu réastol. Ako hlavny

dovod vnimame predovsietkym
investicie v statnom sektore do
prvych projektov financovanych

z prostriedkov Eurépskej Unie.
Tieto sa realizovali hlavne v dvoch
oblastiach - tvorbe a implementacii
novych informacnych systémov,
(¢o je oblast leziaca mimo nasich
klacovych kompetencii) a v obnove
a implementdcii IT infrastruktary,
kde sme boli Uspesni v dvoch

obchodnych pripadoch - v budovani
détového centra pre Statisticky trad
a v projekte implementécie pilotnej
infrastruktury pre vyvojové prostredie
eHealth ministerstva zdravotnictva.

Vzhladom na hospodarsku krizu sme
pocas celého roka 2009 vnimali velky
tlak na kone¢nu cenu projektov pre
nasich zakaznikov, ktory sa prejavil
predovsetkym v znizujucich sa marziach
a v miernom poklese pridanej
hodnoty oproti predoslym rokom.
Nase ciele tykajuce sa hospodarskeho
vysledku sa ndm podarilo dosiahnut
najma vdaka rychlejsiemu rastu

a prekonaniu planovaného obratu.

Medziro¢ny rast obratu o viac

ako 18 % sme zaznamenali najma

v suvislosti s vyraznejsim narastom
v trzbach z predaja tovaru. Dosledkom
toho bol mierny pokles podielu
sluzieb na celkovom obrate
spolo¢nosti, ktory vsak vzhladom

na zrelost trhu hodnotime stéle
mimoriadne pozitivne. Projekt
budovania datového centra

pre Statisticky Grad SR bol nasou
najvacsou dodavkou IT infrastruktury
v roku 20009.

Aj v oblasti sluzieb bol pre nas rok 2009
rokom rastu, v integracnych sluzbach
42 %. V sluzbach outsourcingu nastal

v roku 2009 mierny pokles. Celkovy
objem sluzieb rastol o 11 %. V oboch
pripadoch skuto¢ny vyvoj prekonal
nase pévodné plany a oc¢akavania.
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REPORT ON ECONOMIC ACTIVITY

SOITRON AND THE CURRENT
MARKET SITUATION

Year 2009 was the first year of Euro
in Slovakia. The change of currency
occurred smoothly in Soitron,

we mainly consider positive the
exchange rate losses elimination
when delivering services to our
foreign partners.

The entire year 2009 was defined by
the crisis. In Soitron we consider the
crisis a part of the business cycle.
This is not to say that it had been
accounted for, but counting on
double-digit growth for extended
periods of time is, in our opinion,
naive. The current dismal state of
the economy is temporary. While
requiring reaction, cutting costs
and downsizing on projects may
prove counterproductive in the
future. It is essential to consider and
balance the need for more saving

vis-a-vis its potential negative
impact on further growth and
development. We believe it is a key
to realize meaningful projects for our
clients when these have potential

to facilitate cost cutting through
supporting the business processes.

The Slovak IT market grew in 2009
despite the recession, expectations
of higher value for money by our
customers and overall economic
decline. This appears to be the

case primarily due to the first
investments within the public sector
financed by means from the EU. The
focus was mainly on two areas: the
creation and implementation of new
information systems (outside our
key competences), and upgrade and
implementation of IT infrastructure
where we succeeded in two cases

- building the data center for the
Statistical Office of the Slovak
Republic, and the implementation

of pilot infrastructure for the
development interface eHealth
of the Ministry of Health of the
Slovak Republic.

As a consequence of the economic
crisis there has been great pressure
to lower prices for our customers.
This was reflected promptly in lower
profit margins as well as value added
when compared with the previous
years. Our goals in terms of profit
have been achieved primarily
thanks to faster growth and
greater-than-expected turnover.

The year-to-year turnover growth
of more than 18% is mainly the
result of higher earnings from sales
of goods. Thereof resulting decline
of the share of sale of services with
respect to our overall turnover can
still be considered fairly successful
given the maturity of the market.
The project of building the data

center for the Statistical Office of the
Slovak Republic was our greatest IT
infrastructure undertaking in 2009.

Even the area of services witnessed
growth in 2009 with the integration
services gaining 42%. Outsourcing
services declined somewhat and the
overall volume of service grew by 11%.
In both cases, the reality exceeded our
original plans and expectations.




DOLEZITE UDALOSTI
V ROKU 2009

Expanzia

Realizovanim strategickych cielov

z roku 2008 sme dnes v situdcii,

ked ma pre Soitron prvykrat zmysel
prezentovat konsolidované vysledky.
AZ 30 % obratu dnes realizujeme
mimo Slovenska, najma vdaka
konsolidacii nasich aktivit v Cesku

a akvizicii s vyznamnou investiciou

v Rumunsku.

V aprili sme odstartovali proces
akvizicie spoloc¢nosti ClarioNet,
posobiacej na ceskom a slovenskom
trhu v oblasti spravy IT infrastruktury,
sietovej bezpecnosti a identity
manazmentu. Podarilo sa nam tak
rozsirit svoje portfélio produktov

a sluzieb - urobit dalsi krok v pldnovanej
technologickej a obchodnej expanzii.
ClarioNet je moderna spolocnost,

ktorej hlavnym cielom je poskytovat
profesionalne IT sluzby vysokej kvality.
Posobi na trhu IT od roku 1993

a svojim zékaznikom ponuka
stabilitu s bohatymi skdisenostami
jej 35-¢lenného timu.

Napriek pévodnym tvaham

o pozastaveni akvizi¢nych aktivit
sme uz v prvom polroku 2009 vyuzili
prilezitost a vstupili na rumunsky
trh s akviziciou 51 % spolo¢nosti
Datanet Systems.

Datanet Systems je najvacsim lokdlnym
partnerom spolo¢nosti Cisco s ro¢nym
obratom viac ako 11 miliénov EUR.
Prave Rumunsko sa tak po Cesku

stalo dalSou krajinou na nasej ceste

k nadregionalnej pésobnosti. Datanet
Systems je od roku 1998 systémovym
integratorom $pecializujicim

sa na datové siete pre velké podniky
a service provideroy, hlas a Unified
Communications, rovnako ako

na videokonferencie a kontaktné
centra. Medzi unikatne projekty

v celosvetovom meradle patri ich
rieSenie komunikacného prostredia
na riadenie letovej prevadzky.

Je postavené vylucne na IP s vyuzitim
datovych aj hlasovych technolégif
od Cisco Systems. Datanet Systems
dnes tvori tim 35 fudi s referenciami
u zdkaznikov zvu¢nych mien dobre
znamych aj na Slovensku — napr. Orange,
Reiffeisen, UPC, TNT atd. Akvizicia
Datanet Systems vyrazne posilnila

aj nasu poziciu ako regionalneho
Cisco partnera a uz v blizkej
buducnosti chceme vyuzivat
pozitivny efekt synergie.

Organizacné zmeny

V ramci technického Useku bolo v januari
vyclenené oddelenie zamerané

na technolégie prenosu hlasu

a Unified Communications a jeho

novym veducim sa stal Martin Chmelik.

Pavol Porubcan sa po prestupe
z outsourcingovej divizie stal
manazérom oddelenia supportu.

Od 1. februara zacal na pozicii riaditela
pre marketing posobit Martin Lohnert
s cielom dalej rozvijat produktovu aj

marketingovu stratégiu a komunikaciu.

Dna 1. oktébra bol za riaditela
pre [udské zdroje vymenovany
Tomas Turkovic.
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MILESTONES IN 2009

As we have realised our strategic goals
set for 2008, we can now for the first
time present our consolidated
results. Approximately 30% of our
revenues are realized outside the
Slovak market. This is predominantly
due to consolidation of activities in
the Czech Republic and an acquisition
and investments in the Romanian
market.

In April we started with the acquisition
of ClarioNet, a company providing
services in the Slovak and Czech
markets in areas of IT infrastructure,
network security and identity
management. We have therefore
been able to increase our portfolio of
products and services, thereby taking
yet another step in the planned
technological and commercial

expansion. ClarioNet is an innovative
company with the main task of
providing high quality IT services.
It has been a part of the IT market
since 1993, offering its customers
stability and expertise of its team
of 35 experts.

Despite initial consideration to
postpone the acquisition activities
Soitron decided to seize the
opportunity to acquire 51% of
Datanet Systems, thus initiating its
presence in the Romanian market.

Datanet Systems is the largest
local partner of Cisco with a yearly
turnover of more than 11 million
EURO. Romania is the second
country after Czech Republic

to contribute to our international
presence. As of 1998 Datanet
Systems has been a systems
integrator specializing in data
networks for larger enterprises

and service providers, voice and
Unified Communications, as well

as videoconferences and contact
centers. Genuinely unique projects
include the communication interface
solution for air traffic controllers.

It is based exclusively on IP, utilizing
data and voice technology of Cisco
Systems. Today, Datanet Systems is
composed of 35 professionals with
references from companies renowned
also in Slovakia, such as Orange,
Reiffeisen, UPC, TNT, and others.
The acquisition of Datanet Systems
further strengthened our position
as a regional Cisco partner, making
it possible to take advantage of the
synergic effect in the near future.

Organizational Changes

In January we separated

a team to focus on voice
transmission technology and

Unified Communications, which

is headed by Martin Chmelik now.
Upon leaving the outsourcing division,
Pavol Porubc¢an became the manager
of the support department.

As of February 1, Martin Lohnert
has served as the marketing
director, thereby further developing
the product and marketing
communication and strategy.

Tomas Turkovi¢ was appointed the
head of HR on October 1.
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Nové produkty/kompetencie

V juli sa ndm podarilo splnit vietky
podmienky na ziskanie v poradi

uz druhého partnerstva z rodiny Cisco
Authorized Technology Provider (ATP)
programu. Okrem Cisco Unified Contact
Center Enterprise sme sa stali aj ATP
partnerom pre Cisco Customer Voice
Portal. Cisco Customer Voice Portal ATP
program sa zameriava na oblast
self-service rieseni velkych kontaktnych
centier. U¢ast na tomto programe ndm
umoznuje poskytovat riesenia hlasovych
aplikacii s dérazom na optimalizaciu
nakladov a prisposobenie Specifickym
business potrebam zakaznika. Sme
jedinym Cisco Customer Voice

Portal ATP Partnerom na Slovensku
av Cesku.

Budovanie nasej kompetencie

v komunikacnych rieSeniach

od spolo¢nosti Avaya pokracovalo
v septembri splnenim prvého
stupna certifikacie. Stali sme

sa tak striebornym partnerom

tohto popredného svetového
poskytovatela aplikacii, softvéru

a sluzieb pre firemnu komunikaciu.
Certifikacny program spolo¢nosti
Avaya zalozeny na komplexnom
vyskoleni a certifikovani vlastnych
IT $pecialistov opraviuje Soitron
predavat, implementovat a podporovat
komunikac¢né systémy, aplikdcie

a sluzby tohto globélneho giganta
v komunikac¢nych podnikovych
rieSeniach.

VIP akcie

Vsetko sa toci okolo tych najlepsich
Uz tradi¢ne zaciatkom roka sa takmer
700 zéstupcov nasich najvyznamnejsich
obchodnych partnerov zislo v Slovenskom
narodnom divadle v Bratislave, kde
sme prostrednictvom tanca a hudby
vecne mladej Lucnice oslavili spechy
predoslého roka a privitali rok 2009.
Generalny riaditel' Vladimir Sikura,
podakoval pritomnym za pracovny
zapal, déveru a za dosiahnuté Uspechy
v uplynulom roku. V programe,

ktory vznikol pri prilezitosti oslav

60. vyrocia zalozenia ludového
suboru Lucnica v choreografii
Stefana Noséla a v rézii Jana
Durov¢ika, sa predstavili hudobnici,
sélisti a tanecnici, ktori predviedli,
akd temperamentna a strhujuca
dokaze byt ludové hudba. Tento
zazitok umocnila virtuozita orchestra
Zlaté husle pod umeleckym vedenim
Martina Sleziaka.

IT ako liecitel

Na odborne ladenej konferencii, ktoru
sme zorganizovali 28. aprila 2009

v bratislavskom hoteli CROWNE PLAZA,
sa diskutovalo o tom, ako zvysit
Ldmunitu” firrmného organizmu
prostrednictvom IT. Pozornost

sme upriamili predovsetkym

na zjednotenie komunikac¢nych
Struktdr a na vytvaranie univerzalnej,
silnej kostry, ktora bude nielen
flexibilng, ale predovsetkym bude
pevnym garantom podporujicim
uspesnost a bezpecnost kazdej
firmy. V tejto suvislosti sa hovorilo
najma o optimalizacii a konsolidovani
zdrojov, virtualizacii, efektivnej
komunikacii ¢i o sprave identit.
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New products/competences

In July we fulfilled all the criteria

to gain the already second Cisco
Authorized Technology Provider
partnership. Along with the Cisco
Unified Contact Center Enterprise
we became also an ATP provider for
Cisco Customer Voice Portal. The
Cisco Customer Voice Portal ATP
program focuses on self-service
solutions for large contact centers.
Participation in this program enables
us to provide voice application
solutions while emphasizing

cost optimization and adjusting

to specific business needs of the
customer. We are the only Cisco
Customer Voice Portal ATP Partner
in Slovakia and the Czech Republic.

Developing our expertise in the area
of communication solutions with
Avaya continued in September when
we reached the Level 1 certification.
We became the Silver Partner of this
renowned application, software,

and intra-company communication
provider. The certified Avaya
program based on complex training
a certification of its own IT specialists
entitles Soitron to retail, implement
and support communication
systems, applications and services

of this global giant in the realm of
business communication solutions.

VIP Events

Itis All about the Best Ones

Just as in the recent years, almost
700 of our most important business
partners gathered in the Slovak
National Theater in Bratislava to
celebrate the successes of the past
year while enjoying dance and
music of the ever young Lucnica.
General Director Vladimir Sikura
thanked everyone for their hard
work, trust, and the triumphs of the
previous year. The program, prepared
to celebrate the 60th anniversary of
the Lucnica folk ensemble, followed
the choreography of Stefan Nosal'
and was directed by Jan Durov¢ik.
Musicians, soloists, and dancers
have demonstrated how passionate
and riveting folk music can get. This
experience was further intensified
by the virtuosity of the Golden Violin
orchestra led by Martin Sleziak.

IT as a Cure

On April 28,2009 an expert conference
in the Crowne Plaza hotel in Bratislava
was organized with an aim to discuss
the possibilities to increase the
“immune” system of the company
organism via the use of IT. The focus
was primarily on the communication
structure unification and the creation
of a universal, strong basis that

will not only be flexible, but will

also guarantee the success and
security of every company. This
should be facilitated primarily via
optimization and consolidation of
resources, virtualization, effective
communication and identity
management.
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Zamestnanecké akcie

Kickoff

Obchodny rok sme uz tradi¢ne
odstartovali stretnutim integracne;j
Casti Soitronu na Taloch. Pocas dvoch
dni sme zhodnotili plnenie cielov

roka 2008 a po prvykrat bola verejne
komunikovana celofiremna stratégia.
Ciele na dalsie obdobie je mozné
zhrnut do niekolkych oblasti - tykajucich
sa rastu na Slovensku aj v zahranici,
zvysovanie efektivity pri vSetkych
nasich internych aj externych
aktivitach a pripravu na neocakavané
udalosti - risk manazment. Spolo¢nym
menovatelom vsetkych oblasti a cielov
je doraz na ludi, ktorych vynimoc¢nost
povazujeme za jednu z nasich
klacovych vlastnosti a vyhod.

Sportovy def Studené

Pre zamestnancov Soitronu, ktori
pracuju v nasej outsourcingovej
divizii, pripravujeme kazdy rok

letny Sportovy den. V roku 2009

sa po prvykrat konal v RVS Studené,
kde sa po kratkom pracovnom
uvode vsetci pustili do pripravenych
Sportovych aktivit a do obcerstvenia.
Sportovy den vyvrcholil vyhodnotenim
Sportovych disciplin a prijemnou
zabavou.

To najlepsie z Radosinského
naivného divadla

S cielom podakovat zamestnancom

za celoro¢nu pracu v Soitrone

sme v prvej polovici decembra
zorganizovali vecerné divadelné
predstavenie Radosinského naivného
divadla. Na predstaveni sa ztcastnilo
700 zamestnancov a ich partnerov,
ktorych na zaciatku pozdravil
generalny riaditel Soitronu Vladimir
Sikura. Zamestnancom podakoval

za pracu v celom predoslom roku,
ich partnerom zas za trpezlivost.
Tato udalost tiez symbolicky otvorila
predvianoc¢né obdobie.
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Employee Appreciation

Kickoff

The business year started as usually
with the meeting of the integration
part of Soitron. During two days we
evaluated whether the goals set for
2008 had been fulfilled, and for the
first time we openly communicated
our company strategy. The ambitions
for the oncoming period can

be summarized in the following
areas: growth in the Slovak as

well as the international markets;
increasing effectiveness of all our
internal and external activities and
preparations for unexpected events
- risk management. The common
denominator for all goals and areas
is the emphasis on people, whose
uniqueness is essential to our
character and advantage.

Sports Day in Studené

Every year we prepare the summer
sports day. In 2009 it took place in
Klub RVS - Studené for the first time,
where after a short introduction
everyone was invited to join
sporting activities and refresh at
the snack bar. The event concluded
with awarding prizes after which
everybody went on to have a good
time for all Soitron outsourcing
division employees.

The Best of Radosinské

naivné divadlo

Looking to appreciate the
employees’ hard work at Soitron,
we organized performance of the
Radosinské naivné divadlo. Vladimir
Sikura, general director of Soitron
greeted more than 700 employees
and their partners before all enjoyed
the spectacle. He expressed his
gratitude to all employees for their
work at Soitron, and thanked their
partners for their support and
patience. This event was a symbolic
opening of the Christmas season

in the first half of December.
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VYZNAMNE PROJEKTY V ROKU 2009

Spréva IT infrastruktury pre
nadnarodnu spolo¢nost Atrium
European Management NV,
Holandsko

Medzindrodne uzndvanej holandskej
developérskej spolo¢nosti Atrium
zabezpecujeme monitoring

a support datacentra v ich sidle

v Amsterdame, ako aj pripojenie
pobociek v ramci Eurépy.

Nasa spolupraca sa zacala v jej
slovenskej pobocke jednoduchou
supportnou zmluvou na infrastruktiru
(networking, bezpec¢nost

a monitoring serverov). Na zdklade
pozitivneho hodnotenia klienta
sme sa postupne stali vyhradnym
dodavatelom supportu pre servery

a sietové prvky v tomto regione.

Dnes spravujeme 30 pobociek v Cesku,
Madarsku, Rusku, Rumunsku, Polsku
a v Lotyssku, ¢o spolu s datacentrom
predstavuje spolu 30 virtualnych

serverov a 48 sietovych zariadeni.
A co nas velmi tesi, projekt sa
perspektivne rozrasta o dalsie nové
pobocky, a tak postupne nadobuda
charakter komplexného riesenia
europskeho formatu.

Kontaktné centrum
Teleperformance, Zilina

Spolocnost Lion Teleservices SK, s.r.o.,
u nds posobiaca aj pod globalnou
obchodnou znackou Teleperformance
prevadzkuje najvacsie komercné
kontaktné centrum na Slovensku.

Cielom projektu bolo dodanie
spolahlivého multimedialneho
kontaktného centra (hlas, e-mail,
chat, outbound) pre 120 agentov.
Na riesenie bola zvolena technolégia
Avaya Contact Center Express ako
nahrada sucasného riesenia, ktoré
nespinalo vysoké technologické,
prevadzkové a bezpecnostné

naroky kladené na takéto komer¢né
kontaktné centrum. Tato zmena
bola zéroven nevyhnutna z dévodov
potreby dalsieho rozvoja.

Najnéroc¢nejsou castou projektu
bolo vysoko kapacitné prepojenie

s poskytovatelmi hlasovych sluzieb
prostrednictvom IP a SIP protokolu

a tiez individualne riesenie reportingu
- zjednotenie prevadzkového
reportingu kontaktného centra

s projektovym reportingom zékaznika.

Stretnutie predstavitelov NATO

Soitron dostal od Slovak Atlantic
Commission ponuku na zabezpecenie
Zivého prenosu zvuku a obrazu

pocas stretnutia predstavitelov NATO
v Bratislave v droch 21. - 22.10. 2009.

Navrhli a zrealizovali sme
medzinarodné videokonferencné
prepojenie medzi Bratislavou,
Banskou Bystricou, Varsavou, Brnom
a Budapestou. Sucastou konferencie
boli aj interaktivne vstupy divakov

z jednotlivych miest s re¢nikmi

v Bratislave. Zaroven bolo potrebné
zabezpecit koordinaciu s moderatorom
diskusie, so zvukovou a obrazovou
réziou. Mix videokonferenc¢nych
zariadeni sme zjednotili prostrednictvom
otvorenych standardov technolégiou
spolo¢nosti Tandberg.
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IMPORTANT PROJECTS OF 2009

IT Infrastructure Administration
for International Company Atrium

European Management NV,
Netherlands

We provide monitoring and support
of data center for an internationally
recognized Dutch development
company Atrium in their headquarters
in Amsterdam, and we connect its
branches located within Europe.

Our cooperation began in its Slovak
branch as a basic support agreement
for infrastructure (networking, security
and server monitoring). As a result
of client’s positive evaluation we
have become the exclusive support
supplier for servers and network
elements in the region. Today

we administer 30 branches in the
Czech Republic, Hungary, Russia,
Romania, Poland and Latvia, which
together with the data center totals
to 30 virtual servers and 48 network

devices. To our delight, the project
continues to grow and includes
more branches, hence becoming
a complex, Europe-wide solution.

Teleperformance Contact Center,
lina

The company Lion Teleservices SK,
s.r.o., also known under the global
brand Teleperformance, runs the
largest commercial contact center
in Slovakia.

The aim of the project was to deliver
a reliable multimedia contact center
(voice, e-mail, chat, outbound) for
120 agents. To replace the existing
solution that did not meet the strict
technological, administration and
security requirements, we decided
to implement the Avaya Contact
Center Express. This change was
also necessary to facilitate further
development.

The most demanding part of the
project was the high capacity

interconnection with voice services

providers via IP and SIP protocol
as well as individual solution

reporting - unification of a contact
center administration reporting with

the customer’s project reporting.

Meeting of NATO Officials in Bratislava

Soitron was asked by the Slovak
Atlantic Commission to secure

live voice and video transmission
during the meeting of NATO officials
in Bratislava between 21st - 22nd
October 2009. We designed

and realized the international
videoconference connection
between Bratislava, Banska Bystrica,
Brno and Budapest. The conference
included live entry of viewers from
different regions with the speakers
in Bratislava. At the same time it
was necessary to coordinate the
moderator of the discussion and
the voice and video direction.

The mix of devices facilitating the
videoconference was unified by
using the open standard technology
of the Tandberg company.
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Kontaktné centrum pre
Zapadoslovensku energetiku

Projekt pozostaval zimplementécie
multimedialneho kontaktného centra
pre skupinu ZSE, ktora je najvacsim
distribitorom a dodavatelom elektrickej
energie na Slovensku. Kontaktné
centrum sluzi ako jednotny bod pre
centralne spracovavanie vietkych
prichadzajucich a odchadzajucich
interakcii v podobe hlasu, e-mailu

a faxu. Jeho sui¢asna kapacita

je 120 agentskych pracovisk.

Celé riesenie je postavené na technoldgii
Avaya Interaction Center.

Nahravaci systém od spolo¢nosti
Nice umoznuje nepretrzité
nahravanie vietkych hlasovych
interakcii s moznostou nahravania
diania na obrazovkach agentov.
Dolezitou sucastou riesenia je
rozsiahly reporting pozostavajuci

z kombindcie Standardnych
reportovacich néstrojov a Specialne
vyvinutych reportov sitych na mieru
zékaznika. Cely systém spita vysoky
standard zalohovania kltcovych
komponentov kontaktného centra
na dosiahnutie vysokej dostupnosti
poskytovanych sluzieb.

Pod nasou spravou je tiez prevadzka
kontaktného centra s garantovanou
lehotou vyriesenia pripadnych
prevadzkovych incidentov.

IP telefdénia v Tatra banke

Sucastou tohto velkého projektu
bolo zavedenie novej jednotnej

a centralizovanej komunikacne;j
platformy pre Tatra banku, a. s.
Implementované riesenie zaroven
zjednocuje podnikové telefénne
sluzby pre vietkych pouzivatelov
a poskytuje rovnaku zostavu
pokrocilych funkcii bez ohladu

na velkost ¢i lokalitu pobocky.

V kontraste so Sirokou skalou
tradi¢nych pobockovych Ustredni
bude ktorykolvek tUcastnik z kazdého
zariadenia dovolatelny rovnako, bez
nutnosti poznat lokalne ,Specifika.”

Centralizovand je aj sprava celého
systému. Spravcom dava nastroje

a moznost administrovat bez zavislosti
od ich aktualnej geografickej polohy
a vyrazne znizuje naroky aj naklady
na udrziavanie systému. Cielom celého
projektu je optimalizacia nakladov

a dodrzanie vysokej bezpecnosti
komunikécie.

Nova komunika¢na platforma s vyuzitim
najnovsich Unified Communications
technoldgii od spolo¢nosti Cisco

je zaroven kluc¢ovym stavebnym
prvkom pre dalsi vyvoj komunikacného
prostredia Tatra banky a pre
zavadzanie novych sluzieb.
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Contact Center for
Zapadoslovenska energetika
The project consisted of implementing
a multimedia contact center for
the ZSE group, which is the largest
energy distributor and supplier
in Slovakia. The contact center
serves as a unifying point for central
administration of all incoming and
outgoing voice, e-mail and fax
interactions. Its current capacity
is 120 agent stations.

The entire solution is built on the
Avaya Interaction Center technology.

The Nice recording system enables
non-stop recording of all voice
interactions with an option to

include recording on agents’ screens.

An important part of the solution

is large scale reporting consisting of
a combination of standard reporting
utilities and specially developed
reports tailored to suit customers’
needs. The entire system meets the
high standard of the contact center
key component backup to ensure
availability of services.

We also administer a contact center
guaranteeing a solution of possible

incidents within a specified time frame.

IP Telephony in Tatra banka

One part of this important project was
the implementation of a new, unified
and centralized communication platform
for Tatra banka, a.s. The implemented
solution unifies also the company phone
services for all users and offers equal
set of advanced functions regardless
of the size or location of the branch.

In contrast with the traditional
branch centrals, each user will be
reachable equally without the need
to know local “specifications”.

The administration of the entire
system is also centralized. It gives the
administrators tools and a possibility
to manage administration regardless
of their current geographic location,
and it decreases the requirements
and costs necessary to run the system
significantly. The aim of the project
is to optimize costs and maintain a high
communication security.

The new communication platform
utilizing the latest Unified
Communications technology

from Cisco is also a key structural
element in further development

of communication environment

and implementation of new services
in Tatra banka.
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Implementécia bezdrotového
pristupu v Narodnom ustave
srdcovych a cievnych choréb

Narodny ustav srdcovych a cievnych
chorob, a. s., poskytuje Spickové
komplexné zdravotnicke sluzby

v oblasti diagnostiky, liecby

a prevencie ochoreni srdca a ciev

v stilade s najnovsimi vedeckymi

a odbornymi poznatkami
kardiovaskularnej mediciny.

Pre tohto zékaznika Soitron
implementoval rozsiahly projekt
bezdrotovej siete na pristup
lekarov, personalu a hosti v ramci
piatich niekolkopodlaznych blokov
v aredli Ustavu.

Cielom projektu bolo poskytnut
lekarskemu personalu mobilitu

a ,online” pristup k délezitym
zdravotnym zaznamom pacientov
priamo pri l6zkach pacientov

v ramci celého aredlu nemocnice,
na $pecialnych oddeleniach (JIS)

a podobne.

Dal3im moznym vyuzitim WiFi

siete bude pristup k internetu

pre pacientov hospitalizovanych

v nadstandardnych izbach. Obe siete
- siet personalu a ,hostovska” siet
pacientov budu bezpec¢ne oddelené.

V ramci projektu sme pouzili komunikacné
zariadenia spolocnosti Cisco, kde
sme popri spolahlivosti kladli déraz
predovsetkym na bezpecnost
implementovaného riesenia.

Inteligentné riadenie nakladnej
Zelezni¢nej prepravy pre Cargo

Zelezni¢na spolo¢nost Cargo
Slovakia, a. s., je jednou z dvoch
novozalozenych nastupnickych
spoloc¢nosti, ktoré vznikli rozdelenim
povodného operdtora v osobnej

a nakladnej Zelezni¢nej doprave

— Zelezni¢nej spolo¢nosti, a. s.
Poslanim spolo¢nosti je poskytovat
spolahlivé, bezpecné, ekologické

a cenovo prijatelné sluzby zelezni¢nej
nakladnej prepravy orientované

na potreby a poziadavky zdkaznikov.

Cielom projektu bolo identifikovat
a popisat poziadavky spolo¢nosti na
bezpecnu identifikaciu a monitoring
pohybu kolajovych vozidiel,

na automatizaciu a optimalizaciu
jednotlivych suvisiacich procesov

a tiez na vytvorenie funkéného
modelu a detailného technického

a technologického navrhu spolu

s navrhom pilotnej prevadzky, ako
aj poziadavky vyplyvajuce z legislativy,

zodpovedajucich noriem a Standardov.

Na zaklade detailnej funkénej
Specifikicie centralnej databazy

a sposobu identifikacie ZKV bol
pripraveny navrh automatizacie
supisu vlakov podla jednoznacnej
identifikacie s vyuzitim prepojenia
databaz pouzivanych jednotlivymi
informacnymi systémami.
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Wireless Access Implementation
in the Narodny ustav srdcovych

a cievnych choréb (The National
Institute of Cardiovascular Diseases)

The National Institute of Cardiovascular
Diseases provides top quality complex
healthcare services in the diagnostics,
treatment and prevention of
cardiovascular diseases in accordance
with the latest scientific know-how.

For this customer Soitron implemented
a large-scale project of wireless network
to enable access to doctors, staff and
guests in five blocs of the Institute’s
premises.

The purpose of the project was to
facilitate the personnel’s mobility
and online access to important
healthcare records of all patients
right at their bedsides throughout
the entire hospital, including special
units (e.g. intensive care unit).

The WiFi network will also enable
Internet access for patients located
in the premium rooms. Both networks,
the doctors’ as well as the guests’
one, will be securely separated.

In the project we used the Cisco
communication devices, focusing
primarily on reliability and security
of the implemented solutions.

Intelligent Management of the

Freight Railway Transport for Cargo
Zelezni¢né spolo¢nost Cargo Slovakia, a.s.
is one of the two newly incorporated
companies established as a result
of a division of the original operator
in the personal and freight railway
transport — Zelezni¢na spolo¢nost, a.s.
The company’s mission is to provide
reliable, safe, ecological and affordable
freight railway services focused on
customers’ needs and requirements.

The aim of the project was to identify
and describe the company'’s
requirements for secure identification
and monitoring of the rail vehicles
movement, automation and optimization
of respective processes. Moreover,

it was necessary to design a working
model, and a detailed technical

and technological blueprint as well
as the proposal of pilot operation.
The legislative requirements as well

as standards and norms also needed
to be implemented.

Based on the detailed functional
specification of the central
database and a method of rail
vehicles identification, a proposal
of train register automation

was prepared based on unique
identification utilizing the database
interconnection used by respective
information systems.
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Security perimeter pre
Spolo¢nu zdravotnu poistoviu

Povodny zamer zakaznika
implementovat bezpecnost

na Urovni perimetra siete sa nam
uspesne podarilo rozvinut v podobe
zakorenenia bezpecnostnych rieseni
v celej Sirke sietovej infrastruktury.

Finalne riesenie je vzorovou
implementéciou poslednych
bezpecnostnych technoldgii

podla konceptu Self-Defending
Network. Zo vsetkych pouzitych
technoldgii stoji za to vymenovat
firewally, aplika¢né brany, aplikacné
prepinace, systémy na ochranu proti
unikom dat, systémy na kontrolu
pristupu do siete a bezpecnostny
manazment. Na Urovni objektovej
bezpecnosti je sucastou riesenia

aj implementdacia dochadzkovych

a kamerovych systémouv.

Vytvorenie pilotnej infrastruktary
pre eHealth

eHealth je jednou z desiatich priorit
akéného planu e-Eurépa 2005,
programu EU, zameraného

na internetizéciu eurépskych
obcanov a firiem. Jeho cielom

je vytvorit uzivatelsky nenarocné
informacné systémy pre pacientov
a zdravotnickych profesionédlov

v rdmci Eur6py.

V ramci projektu sme dodavali SW

a HW pre vyvojové a testovacie
prostredie eHealth, ¢o pozostavalo

z vykonného pristupového smerovaca
détového centra, ktory zabezpeci
pripojenie datového centra a statické
aj dynamické smerovanie medzi nim
a siefou poskytovatela. Dalej z vysoko
vykonného moduldrneho kostrového
prepinaca datového centra triedy
Nexus a SAN prepinacov Cisco MDS.

Bezpecny pristup sudcov
do siete internet

Projekt pozostéaval zimplementacie
bezpecnostnej aplika¢nej brany

s nativnou inSpekciou internetovych
komunikac¢nych protokoloy, realizovanej
produktovym riesenim z rodiny Cisco
Ironport, s podporou technolégie
globdlnej korelacie hrozieb.

Dalej sme realizovali implementaciu
bezpecnostného riesenia pre
komplexnu ochranu elektronickej
posty vyuzivajuc $pecializovanu
platformu AsyncOS vo forme
dedikovanych technickych zariadeni
CISCO Ironport C650 na urovni
perimetra siete.

Tieto rieSenia vyrazne podporili
snahu zadavatela o zabezpecenie
prostredia sudcov na komunikaciu
do siete internet.
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Security Perimeter for Spolo¢na

zdravotna poistoviia

The original intention of the
customer — security implementation
on the network perimeter level, was
successfully executed and extended
to include security solutions along
the entire network infrastructure.

The final solution is an exemplary
implementation of recent security
technologies according to the Self-
Defending Network concept. Of all
used technologies the following are
especially worth mentioning: firewall,
application gates, application switches,
data loss prevention systems, network
access control systems, and security
management. As per the object
security, the solution included

also the attendance and video
surveillance systems.

eHealth Pilot Infrastructure Creation

eHealth is one of the ten priorities of
the e-Europe 2005 action plan, the EU
program focused on internetization
of European citizens and firms. Its aim
is to create user-friendly information
systems for patients and healthcare
professionals throughout Europe.

The project included supplying
hardware and software for the
development and testing eHealth
interface, which consisted of

a high-performance data center
access director that will facilitate
the connection of the data center
as well as a static and dynamic
directing between the center and
the provider’s network. Moreover,
the project included a high-performance
modular skeletal data center switch
of the Nexus class and SAN switches
of Cisco MDS.

Secure Internet Access for Judges

The project included the
implementation of the security
application gate with native inspection
of Internet communication protocols
realized through the use of Cisco
Ironport product solutions, and

the support of the global threat
correlation technology.

Moreover, we implemented measures
for complex protection of electronic
mail by using the AsyncOS specialized
platform in the form of dedicated CISCO
Ironport C650 technical solutions

on the network perimeter level.

These solutions improved the security
interface for judges’ Internet access
significantly.
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Vybudovanie zédlozného datového
centra pre Spolo¢nu zdravotnu
poistoviu

V rdmci tohto projektu sme vybudovali
zalozné datové centrum v lokalite
Rozadol. Spolu s dodavkou serverovej
infrastruktury na technolégii HP Blade,
dodavkou diskového pola HP Enterprise
Virtual Array 6400 bola implemetovana
virtualiza¢na technolégia VMware
vSphere a tiez instalovana virtualna
infrastruktura. Cielom projektu bolo
vybudovat zélozné datové centrum

na zabezpecenie behu klucovych
systémovych aplikacii a dat, ktoré
vdaka projektu zélozného détového
centra budu k dispozicii aj pre pripad
nepredvidanej udalosti alebo Zivelnej
pohromy.

Cast fyzickych serverov bola
virtualizovana, klastrované aplikacie
rozdelené medzi datové centra

a v ramci implementacnych prac
boli nastavené replikacné toky
medzi lokalitami. Cielom nasadenia
virtualizacie v ramci datového centra
bola optimalizacia a konsolidacia
infrastruktdrnych serverov. Tymto
rieSenim sme dosiahli zvysenie
dostupnosti aj pre sluzby, ktorych
systémy neumoziuju redundanciu.

Redizajn WAN siete
a implementacia IP telefénie
pre Slovensku sporitelfiu

V Slovenskej sporitelni sme vo viac
ako 300 mestskych pobockéch

a obchodnych zastupeniach
realizovali projekt redizajnu WAN
siete zdkaznika a implementacie IP
telefénie Cisco. Ulohou projektu bola
modernizécia sietovej infrastruktury,
ktora nasledne spifia naroky na
konvergované siete a umoznuje
prenos dat, hlasu a videa.
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Building of the backup data center

for Spolo¢na zdravotna poistoviia
As a part of this project we have
built a backup data center in the
Rozadol location in Bratislava.
We delivered server infrastructure
based on the HP Blade technology,
the disk field HP Enterprise Virtual
Array 6400. We also implemented
the Vmware vSphere visualization
technology and we installed the
virtual infrastructure as well. The aim
of the project was to build a backup
data center based to secure the key
applications and data operations,
which are now thanks to the DC
backup project available even in the
case of unforeseen circumstances
or a natural disaster.

A part of the physical servers has
been virtualized and clustered
applications divided among

data centers. Moreover, we set

up replication flows between
various locations as a part of the
implementation process. The
purpose of the virtualization within
DC was to optimize and consolidate
the server infrastructure. This
solution has increased the availability
even for the services with systems
that do not allow redundancy.

Re-design of the WAN network

and IP telephony implementation
for Slovenska sporitelfha

In more than 300 branches of
Slovenska sporiteltia we conducted
the project of redesigning the WAN
customer network, and implemented
the Cisco IP telephony. The aim of
the project was to modernize the
network infrastructure so as to meet
the criteria for converged networks,
and to enable to data, voice and
video transfer.
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UDALOSTI ROKA 2009

Januar

Best of Luc¢nica 2009 - vyrocny gala vecer pre obchodnych partnerov spoloc¢nosti v Slovenskom narodnom divadle

2009 EVENTS

Februar

Kick off - strategické novoroc¢né stretnutie integracnej ¢asti na Taloch

Marec

Tyzden spoluprdce s praxou — séria prezentacii na Fakulte informatiky a informacnych technolégii STU
Architektura bezpecnej siete — odborny seminar pre zdkaznikov

Trend konferencia Infotrendy 2009 — Soitron generalnym reklamnym partnerom konferencie
Konferencia eFOCUS - Ako prezit recesiu - Soitron partnerom konferencie

April

IT ako liecitel' - vlastnd odborna konferencia spolo¢nosti Soitron v Bratislave

Akvizicia ceskej spolo¢nosti ClarioNet

Soitron Cup 2009 - futsalovy zamestnanecky turnaj

Implementécia najnovsej verzie Cisco Unified Communications v internom prostredi firmy

Beh Devin — Bratislava 2009 - Gcast timu Soitron

Trend konferencia Finan¢ny manazment - Soitron generdlnym reklamnym partnerom konferencie

Maj

Trend konferencia Reality a development - Soitron generdlnym reklamnym partnerom konferencie

Jun

Virtualna realita CITRIX-u — odborny seminar pre zakaznikov v Bratislave
Den deti pre deti zamestnancov v Senci

Metro ON Line - Soitron reklamnym partnerom konferencie v Poprade
INVES 2009 - Soitron partnerom konferencie v Banskej Bystrici
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BELETRY

February

The Best of Lucnica 2009 - annual gala evening for business partners in the Slovak National Theatre

Kickoff — strategic New Year’s meeting of the integration part in Tale resort

The week of real-world experience - the series of presentations at the Faculty of Electrical Engineering and Information Technology
of the Slovak University of Technology

Architecture of a Safe Network - the seminar for customers

The Infotrendy 2009 Conference organised by the Trend weekly — Soitron general marketing partner eFocus Conference — How to survive
a recession — Soitron partner of the conference

IT as a Cure - Soitron’s own expert conference in Bratislava

Acquisition of the Czech company ClarioNet

Soitron Cup 2009 - employee futsal (indoor soccer) tournament

Implementation of the latest Cisco Unified Communications version in the company’s internal environment

Devin - Bratislava run — participation of the Soitron team

Financial Management Conference organized by the Trend weekly — Soitron general marketing partner

The Real Estate and Development Conference organized by the Trend weekly — Soitron general marketing partner

CITRIX Virtual Reality — the expert seminar for customers in Bratislava
Children’s Day for Soitron’s Employees’ kids in Senec resort

Metro ON Line - Soitron the marketing partner of the conference in Poprad
INVES 2009 - Soitron the partner of the conference in Banska Bystrica




Jul

Certifikacny audit Systém manazérstva informacnej bezpecnosti podla normy STN EN ISO 27001:2005
Recertifikacny audit Systému manazérstva kvality podfa normy STN EN ISO 9001:2008

Cisco Customer Voice Portal ATP - ziskanie certifikdcie

Sportovy defi pre zamestnancov outsourcingovej ¢asti v Studenom

August

Silver Avaya Business Partner — ziskanie certifikacie

September

Odborné seminare pre zékaznikov v spolupraci s IBM v Banskej Bystrici a v KoSiciach

Cisco Digital Media Signage — zavedenie nového média pre interni komunikaciu

Oktober

Deloitte Technology Fast 50 — Soitron ziskal 3. miesto v kategérii Big Five a 12. ako najrychlejsie rasttica technologicka spolo¢nost v strednej Eurépe
Deloitte Technology Fast 500 EMEA - Soitron vyhodnoteny ako 193. najrychlejsie rastica spolo¢nost z 26 krajin EMEA

Datové centra — odborny semindr pre zakaznikov v Bratislave

Bezpecnost tam, kde konci siet — odborny seminar pre zékaznikov v oblasti bezpecnosti v Bratislave

November

Akvizicia rumunskej spolo¢nosti Datanet Systems

Cisco Slovakia Technology Excellence Partner of the Year — Unified Communications - ziskanie ocenenia
Virtualizcia — odbornd prednéska pre studentov na FEI/FIIT STU

Trend konferencia Top manazment 2009 - Soitron generdlnym reklamnym partnerom

Cisco EXPO 2009 - Soitron hlavnym partnerom konferencie v Bratislave

December

In$pirujeme k ndroc¢nosti — spolo¢nost Soitron s novym logom

Mikuldsske popoludnie pre deti zamestnancov

To najlepsie z Radosinského naivného divadla - divadelné predstavenie pre zamestnancov a ich rodinnych prislusnikov ako podakovanie za uplynuly rok
Odovzdanie dar¢ekov Detskému domovu Nadej v Bernolakove
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July

Information security management system certification audit according to the norm STN EN ISO 27001:2005
Quality management system re-certification audit according to the norm STN EN ISO 9001:2008

Obtaining of Cisco Customer Voice Portal ATP certification

Sports day for employees of the outsourcing department in Klub RVS - Studené

August Obtaining the Silver Avaya Business Partner certification

September

October

November

December

The seminars for customers in cooperation with IBM in Banska Bystrica and Kosice

Cisco Digital Media Signage - implementing a new medium for internal communication

Soitron 3rd in the Big Five category and the 12th fastest growing technology company in Central Europe according to the Deloitte Technology Fast 50
Deloitte technology fast 500 EMEA - Soitron ranked the 193rd fastest growing company of the 26 EMEA countries

Data Centers — the seminar for customers in Bratislava

Security Where the Network Ends — the seminar aimed at security for customers in Bratislava

The acquisition of the Romania company DataNet Systems

Cisco Slovakia Technology Excellence Partner of the Year — Unified Communications — award winner
Virtualization — lecture for students at the FEI/FIIT, the Slovak University of Technology

Top Management 2009 Conference organised by the Trend weekly — Soitron general marketing partner
Cisco Expo 2009 - Soitron the main partner of the conference in Bratislava

Inspire to Aspire — Soitron with the new logo
Saint Nicholas afternoon for children of Soitron’s employees

The Best of Radosinské naivné divadlo - the theatre performance for employees as a way of saying thanks for their work in the previous year

Presenting gifts to the Nadej (Hope) Foster Home in Bernolakovo




TRHOVA POZICIA SPOLOCNOSTI SOITRON SOITRON MARKET POSITION

TREND TOP TREND TOP
V INFOTECHNOLOGIACH IN INFOTECHNOLOGY

Podla ro¢enky tyzdennika o ekonomike

According to a yearly dedicated to - _
a podnikani Trend zo dia 20. 5. 2010 Infotechnology ratings of a Economy One Billion IT Companies

dosiahol SOITRON, a. s., na Slovensku Najrychlejsie rasttce slovenské IT firmy 3. 4, and Business Weekly Trend magazine The Fastest Growing Slovak IT Companies
tieto vysledky (Cislo udava poradie published on 20 May 2010 SOITRON,

spolo¢nosti Soitron v ramci a.s. has achieved the following results The Most Profitable IT Companies in Slovakia
danej kategorie): Info-komunika¢né firmy s najvy$$ou EBITDA 5. 3. in Slovakia (the number states ranking ICT Companies with the Highest EBITDA

of Soitron in each category):

Suppliers of Information Technologies in Slovakia Ranked by Added Value

Dodavatelia IT produktov a sluzieb v SR podla trzieb 8. 5. Suppliers of Information Technologies in Slovakia Ranked by Sales ‘ 8. ‘ 5.
IT Service Providers in Slovakia 3. 3.
Najvacsi dodavatelia IT pre sikromny financny sektor 10. 4. TOP IT Suppliers for Private Financial Sector ‘ 10. ‘ 4.

TOP IT Suppliers for Utility Companies

Najvacsi dodévatelia IT pre verejny sektor 6. 8. TOP IT Suppliers for Public Sector

TOP IT Suppliers for Industrial Production

Najvacsi dodavatelia IT pre sektor sluzieb 1. 2. TOP IT Suppliers for Service Providers . 2.

Service Centres in Slovakia 3. 2.
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PRIESKUM TRHU VYBRANYCH
IT OBLASTI

V aprili r. 2010 realizovala spolo¢nost
Soitron prieskum medzi velkymi

a stredne velkymi firmami
posobiacimi na Slovensku, ktory bol
zamerany na znalost znacky a na jej
poziciu v tychto oblastiach.

Znalost Soitronu / Soitron Brand Awareness
aspon v jednej z vybratych oblasti / in at least one of the selected areas

CEO

Soitron pozna
know Soitron

[ Soitron nepozna
don’t know Soitron

IT manazéri
IT managers

Soitron pozna
know Soitron

% 6Y

o

g
[ Soitron nepozna ©
don‘t know Soitron

Podporena znalost Soitronu / Prompted Brand Awareness

vo vybranych oblastiach / in selected areas

CEO

29 % IT Infrastructure

27 %

38 %

36 %

33 %

IT manazéri / IT managers

47 % IT Infrastructure
45 o
41

46 %

o

40 %

46

Skusenost so spolo¢nostou Soitron / Experience with Soitron company
aspon v jednej z vybratych oblasti /in at least one of the selected areas

velké firmy
large companies

stredne velké firmy
middle-sized companies

B 5o Soitronom mé skdsenost
have experience with Soitron

B so Soitronom mé skdisenost
have experience with Soitron
[ so Soitronom nem4 sktsenost

don’t have experience
with Soitron

[ so Soitronom nemé skuisenost
don’t have experience
with Soitron

n=161 n=139

Postavenie znacky Soitron na slovenskom trhu. CATI prieskum, vyberovy subor:
stredne velké a velké spolocnosti - s viac ako 250 zamesnancami (53 % vzorky) vs. s menej
ako 250 zamestnancami (47 % vzorky), pricom n = 100 CEO a n = 200 IT manazerov,

zber dat: 20. - 28. aprila 2010, United Consultants.

Soitron brand position on the Slovak market. CATI research (computer-assisted telephone
interviewing), sampling set: large and medium-sized companies — with over 250 employees
(53% of the sample) vs. companies with less than 250 employees (47% of the sample) at which
n =100 CEOs and n =200 IT managers. Fieldwork: 20t - 28" of April, 2010, United Consultants.

MARKET RESEARCH
OF SELECTED IT AREAS

In April 2010, Soitron realised a research
among large and medium enterprises
operating on the Slovak market, with
the focus on brand awareness and its
position in the following areas.




3 PRODUKTY

PRODUKTOVE PORTFOLIO

Poskytujeme komplexné riesenia
v oblastiach:

* IT infrastructure

* Unified Communications
% Customer Interaction

% IT Security

* Content Management

ITINFRASTRUCTURE

Subor vsetkych HW aj SW komponentov
pouzivanych na vstup, ukladanie,
spracovavanie a na prenos dat. Ide

o spolo¢ny prvok vietkych IT oblasti
a zaklad pre nasadenie a prevadzku
kazdej aplikacie ¢i sluzby uzivatelom.

ZlozZenie

« Datové siete (LAN aj WAN; pevné
aj bezdrotové;)

« Datové centra (napdjanie, HVAC,
siete, platformy OS, aplikacie atd')

« Pracovné stanice a periférie

- Virtualizécia datovych centier,
pracovnych stanic aj aplikacii

« Systémy pre spravu uzivatelov,
stanic a aplikacii

« Automaticka distribucia aplikacii
a bezpecnostnych politik

. Strukturované kabelaze

Spolahlivy chod sluzieb a aplikacif
pre uzivatelov nie je mozny bez
spolahlivo fungujucej infrastruktury,
na ktorej su prevadzkované. Jej
dolezitost zvysuju stale nové

sluzby a dosial samostatné

oblasti, konvergujuce na spolo¢nu
infrastrukturu — a zaroven zvysujuce
naroky na jej kapacitu a bezporuchovost.
Investicie do IT infrastruktury

a do jej prevadzky zaroven tvoria
priblizne 60 % vsetkych prostriedkov
vynakladanych na IT (podla studie
Gartner ,IT Key Metrics Data 2009")
a tak by ich optimalizacia mala patrit
medzi priority kazdého oddelenia IT.

Priklady

+ Upgrade a rozsirenie IP/MPLS
siete na implementdciu Orange
triple-play (FiberNet)

« Upgrade sietovej infrastruktury
pre datové centrum VUB

- Datové centrum pre Spolo¢nu
zdravotnu poistoviiu

« Desktop Management
pre spoloc¢nost Dalkia

« Virtualizacia pracovnych stanic
pre Slovensku sporitelfu

PRODUCT PORTFOLIO

PRODUCTS

We provide complex solutions in the
following areas:

% |IT infrastructure

% Unified Communications
%+ Customer Interaction

% |T Security

#+ Content Management

ITINFRASTRUCTURE

Set of all HW and SW components used
for entry, storage, processing and
transfer of data. It is a common factor
in all IT solutions and a foundation for
implementation and administration
of all applications and services.

- Data networks (LAN and WAN, fixed
and wireless)

« Data centres (connections, HVAC,
OS platforms, applications etc.)

- Work stations and peripheries

- Virtual data centres, work stations
and applications

« Structured wiring networks

« User, computer and application
management systems

« Automated application and
security policy distribution

Reliable end-user services and
applications are impossible without

a reliable infrastructure. Once
independent but now converging
new services require even greater
capacity and thus make reliability

of infrastructure ever more necessary.
Investments in IT infrastructure

and administration contribute to
approximately 60% of all IT-related
expenses (according to Gartner study
T Key Metrics Data 2009“), thereby
making optimization a priority of
every IT department.

References

« IP/MPLS upgrade for Orange
triple-play (Fibernet) implementation

« Network infrastructure upgrade
for VUB Bank data center

- Data centre for Spolo¢na zdravotna
poistovna, a. s.

« Desktop management for Dalkia, a. s.

- Work station virtualization
for Slovenska sporitelna, a. s.




UNIFIED COMMUNICATIONS

Vsetky formy hlasovej,

obrazovej ¢i multimedialnej
komunikacie medzi uzivatelmi,

¢i uz v ramci podniku, alebo medzi
firmami. Kltcovym je zjednoteny
a jednoduchy sp6sob obsluhy
vsetkych takychto komunika¢nych
kanalov. Aby komunikéacia pracu
ulahc¢ovala, nie komplikovala.

ZlozZenie

+ P telefénia

+ Unified Messaging - zjednotenie
hlasovych, faxovych a e-mailovych
sprav do jednej schranky

+ Audio a video konferenc¢né
rieSenia — hovorit a vidiet sa
s Ucastnikmi vo vzdialenych
lokalitach, sledovat spolo¢nu
prezentaciu, zdielat s publikom
aplikaciu, dokument ¢i celu
pracovnu plochu alebo dokonca
spolocne tvorit vysledok

+ Presence - zjednotenie vietkych
komunikacnych kanalov, integracia
e-mailov, instant messagingu,

+ Mobilita — moznost konzistentne
propagovat ,status”, ziskat
rovnocenny pristup ku kontaktnym
kanalom cez celu $kalu mobilnych
aj pevnych sieti

Zefektiviiuje a ziednodusuje
komunikéciu. Umoznuje zastihnut
¢loveka jedinym ,kontaktom” — bez
ohladu na vsetky jeho telefénne
¢isla, e-mailové a chat adresy. Dava
moznost sledovat dostupnost
daného ¢loveka a poznat, ktory z
komunika¢nych néstrojov prave
preferuje. Zjednodusuje technicky
narocnejsie ¢innosti ako konferencné
alebo video hovory.

Podobne ako metodika Just-In-Time
vo vyrobe, zamerand na minimalizaciu
zasob a dodavku materialu v spravnom
mnozstve a ¢ase na miesto potreby,
moze byt Unified Communications
prostriedkom k Just-In-Time
komunikdcii - jednoduchej a okamzitej
dostupnosti tych spravnych ludi

tym spravnym sposobom.

Priklady

+ Celoslovenska hlasova siet
pre Slovensku elektriza¢nu
prenosovu sustavu

« Komunika¢na infrastruktura
v Crowne Plaza Bratislava

+ Nova hlasova siet Slovenskej
sporitelne

« Interaktivne obrazové
prenosy a videokonferencie
pre bezpecnostnu konferenciu
pri stretnuti ministrov obrany
¢lenskych statov NATO v Bratislave

UNIFIED COMMUNICATIONS

All forms of voice, video and
multimedia communication
among users, both on intra- and
intercompany level. Simple and
unified administration of all
communication channels. To make
sure communication makes work
easier and not more complicated.

+ IP Telephony

« Unified Messaging - consolidation
of voice, fax and email messages
into one inbox

+ Audio and video conference
solutions - speak to and see
participants in distant locations
and watch conference presentations,
use applications interactively with
the audience, share documents
or the entire desktop or even
create results together.

+ Presence - consolidation of all
communication channels, email
integration, Instant Messaging

-+ Mobility — equal access via the
entire range of mobile and land
line networks

Increases efficiency and simplifies
communication. Enables communication
via a single contact, regardless of the
number of phone numbers, email

or chat addresses. Monitors presence
status and preferred communication
channel. Simplifies technically complex
activities such as conference and/or
video calls.

Just like the Just-In-Time approach

in supply management focuses

on stock minimization and accurate
timing of delivery to where it is needed,
Unified Communications focuses on
Just-In-Time communication - simple
and instantly available to all involved.

References

« Country-wide voice network for
the SEPS (Slovak Electrification
and Transmission System)

« Communication infrastructure in
the Crowne Plaza Bratislava Hotel

- New voice network of Slovenska
sporitelia, a. s.

- Interactive video transmission
and conferencing for the Security
Conference of NATO Defense
Ministers in Bratislava




CUSTOMER INTERACTION

Zahina riesenia kontaktu so zakaznikmi,
zamerané na spoloc¢né kontaktné
miesto na vybavenie vietkych
poziadaviek. Ddva moznost vyuzit
[ubovolny komunikacny kanal

(hlas, e-mail, web, fax) s rovnakou
urovnou sluzieb nezavisle od zvoleného
sposobu komunikacie.

ZlozZenie

+ kontaktné centra
- interaktivne hlasové sluzby - IVR
« prepojenie s CRM a informacnymi
systémami
« Workforce Management
- moznosti kontroly a optimalizacie
vytazenia operatorov
+ Recording & Reporting
- nastroje na meranie
a vyhodnocovanie kvality

Kontaktné centrum hra vyznamnu
ulohu v budovani lojality zdkaznika
prostrednictvom jeho skusenosti

zo zakaznickeho servisu. Aj tu plati
pravidlo, ze vyhréva ten, kto rozumie
potrebam zakaznika. Zistit lojalitu
zdkaznika je ovela tazsie ako o riu prist.
Preto je potrebné poskytovat sluzby
na konstantne vysokej Urovni a stale
hladat spésoby na vylepsovanie
kvality a efektivnosti komunikécie

so zdkaznikom. Ako dosiahnut, aby
kontaktné centrum poskytovalo
prvotriedne sluzby? Premyslené

a efektivne firemné procesy, stabilny
a moderny technologicky backround
a kvalifikovany personal su zdkladom
Uspechu.

Priklady

« Zdakaznicke kontaktné
centrum ZSE (E.On)

« Tatra Dialog

« Prvé IP kontaktné centrum
v strednej a vo vychodnej
Eurépe - Ferona
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CUSTOMER INTERACTION

Includes all customer contact solutions
aimed at common contact centre

for all inquiries. Enables to utilize

any communication channel (voice,
email, web, fax) with equal level of
service independent of the channel
being selected.

- Contact centres

« Interactive voice services — IVR
(interactive voice response)

« Connection to CRM and
information systems

+ Workforce Management - control
options and operator load
optimisation

« Recording & Reporting - quality
measurement and assessment tools

Contact centre plays a key role

in developing loyalty of customers
through their experience with customer
service. The usual rule applies, i.e.
understanding the customer means
being in charge. Earning customers’
loyalty is much more difficult than
losing it. Therefore it is essential

to constantly offer high quality service
and to keep looking for new ways

of how to improve both quality and
efficiency of communication with the
client. How to achieve a top-notch
customer service? Elaborate and
efficient company processes, stable and
modern technology background and
qualified staff are essential for success.

References

« Customer Contact Center ZSE (E. On)

» DIALOG contact center
(Tatra banka, a.s.)

- First IP contact center in Central
and Eastern Europe - Ferona
Slovakia, a. s.
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IT SECURITY

Mimoriadne doélezita sucast
vsetkych nasich rieseni a projektov.
Chrani informacné systémy a v nich
uloZené informacie pred zneuzitim
a zabezpecuje ich dévernost,
dostupnost a déveryhodnost.

ZlozZenie

« procesna bezpecnost

- sietova bezpecnost

- sprdva identit a ich pristupov

+ jednotna identifikicia a jednotny
pristup uzivatelov

« rieSenia ochrany koncovych
zariadeni

« systémy komplexnej ochrany
budov

Data v informacnych systémoch
patria medzi najcennejsie firemné
aktiva. Ich ochranenie pred zneuzitim
a sucasne ich dostupnost na

¢o najlepsie vyuzitie je v najvy$som
zaujme kazdej organizacie.

Spravne definovana a dodrziavana
politika bezpecnosti s podporou

v technologickych rieSeniach

su nevyhnutnymi predpokladmi
efektivnych procesov a fungovania
spoloc¢nosti.

Priklady

« Nasadenie konceptu Self-Defending
Network do praxe pre Spoloc¢nu
zdravotnu poistoviu

« Bezpecnost ako sucast sietovej
infrastruktury pre Ministerstvo
spravodlivosti SR

+ Kamerovy systém
s vyhodnocovanim pohybu
0s0b pre OC Mlyny

- Pilotny projekt identifikacie
voznov technolégiou RFID
pre Cargo Slovakia

« Ochrana pred DDoS utokmi
pre LightStorm Communication
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IT SECURITY

Essential part of all our solutions

and projects. Protects information
systems as well as data from abuses,
and ensures confidentiality, availability
and trustworthiness.

+ Process security
« Network security
« End user security measures
« Complex building protection systems
- ldentity and access management
- Single sign-on and unified

user access

Data stored within information
systems are often the most precious
assets of a company. Protecting these
from security threats and abuse while
ensuring their availability is a priority
of every company.

Correctly defined and followed security
policy enabled via technology
solutions is a necessary condition for
maintaining high process efficiency
and company management.

References

+ Implementing the Self-Defending
Network concept for Spolo¢na
zdravotna poistoviia, a. s.

« Security as an internal part
of network infrastructure for the
Ministry of Justice of the Slovak
Republic

« Closed circuit TV (motion
detection) for OC Mlyny

- Pilot project of Cargo train car
identification using the RFID
technology for Cargo Slovakia

« Protection against DDoS attacks
for LightStorm Communication




CONTENT MANAGEMENT

Sprava digitdlneho obsahu sa venuje
zrychleniu a zjednoduseniu obehu
informécii a dokumentov v organizacii.
Zabranuje prieniku nevyziadanych
e-mailov a detekcii nevhodného
obsahu v elektronickej komunikacii.

ZlozZenie

intranetové portaly
elektronické schvalovanie

a evidencia

detekcia spamu a nevhodného
obsahu

Intranetové portély ako Microsoft
Sharepoint slizia na ukladanie

a spravu narastajuceho mnozstva
informacii, ktoré su generované
vramci beznej vnutropodnikovej
agendy. Vyrazné zefektivnenie
procesov na oddeleniach ludskych
zdrojov ¢i financii je mozné
prostrednictvom odstranenia
~papierovania” a prenesenim znacnej
casti komunikacie do elektronickej
podoby. Tradi¢né schvalovacie
procesy, vyuctovania, evidenciu
majetku a zmenové konania dokaze
plne nahradit elektronicky obeh
dokumentov s pouzitim digitalnych
podpisov.

Priklady

Pravne oddelenie Orange

T-Com

Agenda oddelenia ludskych zdrojov
pre viac ako 750 zamestnancov
SOITRON, a.s.

Riesenie detekcie spamov pre
Ministerstvo spravodlivosti SR

CONTENT MANAGEMENT

Digital content management involves
faster and simplified information and
document flow within an organization.
It prevents influx of unwanted emails
and detects inappropriate content

in electronic communication.

- Intranet portals

- electronic approval and
documentation

« spam and inappropriate content
detection

Intranet portals such as Microsoft
Sharepoint deal with storage and
administration of growing amount
of information generated as part
of day-to-day intra-company
communication. Increasing
process efficiency in HR or finance
departments is made possible

by removing ,paperwork” and
digitalizing most of communication.
Traditional approval processes,
expense reporting, and inventory
maintenance can be fully replaced
via electronic documents and
utilizing digital signatures.

References

+ Approval process support
in Orange and T-Com companies
via using electronic document
sharing with Microsoft Sharepoint

« Human resources agenda for
more than 750 Soitron employees

- Spam detection solutions for the
Ministry of Justice of the Slovak
Republic
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V UVEDENYCH OBLASTIACH
POSKYTUJEME SLUZBY
VO VSETKYCH FORMACH:

Analyzy a konzultacie

Analyzy a konzulta¢né sluzby

sa sustreduju na rozbor réznych
technologickych stratégii a ich

vplyv na biznis zékaznikov. Cielom
konzulta¢nych sluzieb je spoznat

a porozumiet potrebam nasich klientov
a pomoct im sériou odporucani
avyvojom IT projektov dosahovat

ich strategické aj operativne ciele.

Navrh architektury riesenia

Na zaklade kombinacie vysledkov
vstupnych analyz, nasich skdsenosti,
znalosti modernych technolégif

a cielov nasich klientov sa snazime
navrhovat a vytvarat rieSenia, ktoré
spifiaju a prekracuju ich poziadavky.
Architektura rieseni moze zahinat

celu skalu komponentov — hardvérovu
aj softvérovu infrastrukturu, aplikacie,
implementacné aj prevadzkové
sluzby. Architektura je navrhovana

s ohladom na vykon, spolahlivost,
skélovatelnost a, samozrejme, cenu.

Implementacné sluzby

Pri uvadzani navrhovanej architektury
do Zivota sa snazime minimalizovat
rizika s tym spojené prostrednictvom
detailného planovania s dérazom

na profesiondlny projektovy
manazment. Samozrejmostou je déraz
na naplnenie rozsahu, terminov a cielov
definovanych pri dizajne rieSenia.

Manazované sluzby

Pri manazovanych sluzbach prenechava
klient rutinné cinnosti, resp. dennodennu
prevadzku niektorej z IT oblasti

na nas, zvycajne s cielom zvysovania
efektivity a kvality jednotlivych ¢innosti.

Sucastou manazovanej sluzby je ¢asto
aj suvisiaci HW a SW dodavany klientovi
ako jednotny celok = Infrastructure
as a Service.

Outsourcing je dnes Coraz CastejSie
spésobom zvysovania efektivity

a znizovania nakladov na IT.

Ide o Uplné prevzatie niektorej,
pripadne vsetkych ¢innosti

bezne vykonavanych firemnym IT
oddelenim s detailne definovanymi
kvalitativnymi a vykonnostnymi
parametrami a formalizovanou
uroviiou poskytovanej sluzby.

Odborné skolenia

Cielom nasich vzdeldvacich programov
je vytvorit a udrziavat vysoku uroven
technickych vedomosti pozadovanu
pre optimalnu integraciu jednotlivych
produktov aj v komplexnych rieseniach.

Oficialne skolenia spolo¢nosti Cisco
a Microsoft si doplnené moznostou
overenia si odbornych znalosti

v autorizovanom testovacom stredisku.

Projektové riadenie

Vsetky nami realizované projekty

su riadené dedikovanym oddelenim
projektového manazmentu - Project
Management Office s jednotnou
metodikou a siborom nastrojov.
Pouzivana projektova metodoldgia
vychddza z medzinarodne
uznavanych standardov PMI, IPMA,
PRINCE2, ISO 9000 a metodiky
riadenia projektov od spolo¢nosti
Cisco. Kombinacia tychto overenych
postupov je doplnend o nase
dlhodobé skusenosti s riadenim
velkych projektov na Sirokej skéle
technoldgii aj odvetvi.

IN THE ABOVE MENTIONED
AREAS, WE PROVIDE THE
FOLLOWING SERVICES:

Analysis and Consultancy

Analysis and consultancy services
scrutinize technology strategies

and their impact on business of our
customers. The purpose of consultancy
is to get acquainted and understand
the needs of our clients, and help
them reach their strategic as well as
operational goals. This is usually done
through series of recommendations
and IT project studies.

Architectural Solution Design

Combining the analysis outcomes, our
experience and modern technology
knowledge with our clients’ requests,
we try to design and deliver solutions
that fulfill, and surpass their needs.
Solution architecture might include

a wide range of components,
hardware and software infrastructure,
applications, implementation and
management services. Architecture

is proposed with respect to performance,
reliability, scalability, and, of course, price.

Implementation Services

When implementing proposed
architecture to production, we try to
minimize associated risks by detailed
planning and professional project
management. Delivering on the
agreed scope, deadlines and goals
defined by the design is of utmost
importance for us.

Managed Services

Managed services include
transferring clients routine,
day-to-day IT operations to us,
in one or more areas, usually
to improve service quality and

efficiency. Relevant HW and SW

is often part of the delivery, combined
together as an Infrastructure

as a Service offering.

Outsourcing is a widely used method
of decreasing IT costs and improving
service efficiency. It involves

a comprehensive transfer of one

or all activities carried out by internal
IT departments, with guaranteed
qualitative and performance parameters,
and a formalized Service Level Agreement.

Specialist Training

The main purpose of our training
program is to develop and maintain
high standards of technical knowledge
necessary for optimal product
integration as well as complex
solutions design. The official Cisco
and Microsoft training programs

are complemented with an option
to become officially certified
in our authorized test center.

Project Management

All projects carried out by us are
directed by dedicated Project
Management Office using a unified
set of tools and methods. Our
project methodology is based

on internationally recognized PMI,
IPMA, PRINCE2, ISO 9000 standards
and Cisco project management
guidelines. Combination of industry
proven standards is further
complemented by our experience
with managing large-scale projects
of diverse technological and
disciplinary backgrounds.
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PARTNERSTVA A CLENSTVA

HEWLETT-PACKARD

+ HP Preferred Partner Gold

« HP Computing Systems Specialist

« HP Mobility: Smart Devices Specialist

« HP Service Sales Specialist

« HP Authorized Service Partner

« HP StorageWorks Solutions
Specialist

CISCO SYSTEMS

- Cisco Gold Certified Partner

« Cisco IP Advanced Unified
Communications Specialization

« Cisco Authorised Technology
Provider - Unified Contact Center
Enterprise

« Cisco Authorised Technology
Provider — Customer Voice Portal

« Cisco Advanced Security
Specialization

« Cisco Advanced Wireless LAN
Specialization

« Cisco Learning Partner

« Cisco Gold Ironport Channel Partner

« Cisco Advanced Routing and
Switching Specialization

«+ Cisco EMC Value Added Reseller

MICROSOFT

« Microsoft Gold Certified Partner

« Microsoft Partner Program
Learning Solutions Competency

« Microsoft Advanced
Infrastructure Solutions
Competency

« Microsoft Networks Infrastructure
Solutions Competency

« Microsoft ISV/Software Solutions
Competency

« Microsoft Small Business
Specialist Competency

IBM

« IBM Business Partner
« IBM Service Partner

LENOVO

« Lenovo Premium Business Partner
« Lenovo Service Partner

CITRIX
- Citrix Gold Partner
VMWARE

« VMware Enterprise Virtual Partner

PARTNERSHIPS AND MEMBERSHIPS

AVAYA

« Avaya Silver Partner
TANDBERG

« Tandberg Premier Partner
ORACLE

« Oracle PartnerNetwork
SUN MICROSYSTEMS

+ Sun iForce Workgroup Partner
« Sun Acredited Co-Delivery Partner

INTEL

« Intel Channel Partner

NOVELL
- Novell Silver Partner
SYMANTEC
+ Symantec Gold Partner
TYCO
« Netconnect Design and
Installation Contractor
- Netconnect Installation Contractor
R&M
- R&M freenet Certified
Copper Installer

+ R&M freenet Certified Designer
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4 LUDIA

PERSONALNA POLITIKA

LUDIA AKO KLUCOVY KAPITAL

Rok 2009 sa v oblasti riadenia
fudského kapitalu niesol v znameni
stabilizécie, ale aj expanzie. Kedze
aj napriek hospodarskej situdcii
dochddzalo k vyraznému narastu
poctu zamestnancov na projektoch
v priebehu roku, prioritou — najma
v prvom polroku - bol nabor
novych zamestnancov, ale aj
stabilizécia suc¢asnych. Zaroven
oddelenie ludskych zdrojov nadalej
pokracovalo v zvySovani kvality
poskytovanych sluzieb. Za klucové
moézeme teda v roku 2009 oznacit
nasledujuce oblasti:

« Zvysenie efektivity a kvality
obsluhy zamestnancov
cez zmenu organiza¢ného
modelu oddelenia [udskych
zdrojov, spojené so zavedenim
elektronického podpisu

« Zavedenie novych nastrojov
internej komunikacie s cielom
zlepsit informovanost
zamestnancov a posilnit
povedomie o firme
a zjednocovanie internej
a externej komunikacie

+ Vyladenie procesov v oblasti
internych vyberov a internych
transferov s ciefom zlepsenia
kariérnych moznosti
zamestnancov

- Rozsirenie benefitného balika
s cieflom motivovat a stabilizovat
zamestnancov

« Po procesnej stranke potvrdenie
sucasnych procesov cez ziskanie
certifikatu ISO pre oblast kvality
a informacnej bezpecnosti

HUMAN RESOURCES POLICY

PEOPLE 04

PEOPLE AS THE KEY CAPITAL

2009 brought stabilization as well as
expansion in terms of human capital
management. As the number of
employees working on projects grew
despite the economic slowdown,
we focused both on hiring new
personnel as well as stabilizing the
existing workforce. At the same time,
the HR department continued to
improve its services. The following
areas were essential in 2009:

« Increasing efficiency and quality

of services provided to our
employees by changing the
organization model of the HR
department and making use
of the electronic signature

Implementing new tools in internal
communication with the aim to
improve the knowledge base of
our employees, and to strengthen
their company awareness as well
as unify external and internal
communication

» Tweaking the processes in the

area of internal selections and
internal transfers with the aim
to facilitate opportunities for
career growth of our employees

Extending the benefits package
with the purpose to further
motivate and stabilize employees

Substantiate the existing processes
by obtaining the ISO quality and
information security certification

,Duch, ktory tu vladne, pocit, aky tu mam. Proste sa tu citim dobre. Dobry tim okolo mia. Mne vyhovujuci $tyl vedenia.” % +Je tu vyborny kolektiv a velmi dobra komunikacia s vedenim spolo¢nosti, ¢o dava vysoky predpoklad na tspeinu realizaciu zadanych dloh.” ¥

“The spirit of the place, the way I feel. | simply feel good here. Good team around me. Managerial style that | like.” “Great team and very good communication with the management, which is essential for successful execution of tasks.”

* Prieskum spokojnosti zamestnancov, Hewitt Associates / Employee satisfaction survey conducted by Hewitt and Associates * Prieskum spokojnosti zamestnancov, Hewitt Associates / Employee satisfaction survey conducted by Hewitt and Associates



STRATEGIA A CIELE V OBLASTI LUDSKYCH ZDROJOV

Personalna politika 2009

Pocet zamestnancov ku koncu roka
2009 v porovnani s predchadzajicim
obdobim mierne vzrastol, bolo to
sposobené predovsetkym narastom
projektov v outsourcingovej divizii.
Hoci na prvy pohlad vyzera narast
mierny, v priebehu roka sa pocty
zamestnancov menili turbulentnejsie,
ked'v prvom polroku sme vyrazne rastli
a ku koncu roka zase pocet mierne
poklesol v suvislosti s ukonc¢enim daného
projektu. V priebehu roku do firmy
nastupilo 179 novych zamestnancov,
predovsetkym s technickym
zameranim, ¢o je mierny narast oproti
predchadzajucemu roku spdsobeny
najma spominanym narastom
projektov v outsourcingovej divizii.

Z hladiska struktury ndboru

sme aj v roku 2009 pokracovali
stratégiou prilezitosti pre mladych
absolventov technickych odborov,
ktorym dokazeme poskytnut
zaujimavé moznosti odborného
rozvoja aj kariérneho rastu. Prave vdaka
systému internych transferov smerom
ku komplikovanejsim a naro¢nejsim
technickym pozicidm, ale aj povysenim
na liderské alebo projektové pozicie,
v priebehu roka kariérne rastlo takmer
100 zamestnancov (78 transferov

na pozicie senior specialista,

20 na liderské pozicie).

Prave tento nabor sposobil mierny
narast vo vekovej Strukture

u zamestnancov vo veku 25 rokov

a menej. Na druhej strane posilfiovanie
stabilizécie oproti predchadzajucim
rokom vidiet u zamestnancov
starsich ako 25 rokov, ¢o sa ukazalo
uz v roku 2008 a pokracovalo v roku
2009. To len potvrdzuje spravnost
zamerania firmy na rovnovahu medzi
pracovnym a rodinnym zivotom

¢i na posilnovanie postavenia vyhod
zameranych na rodinu.

Z procesného hladiska najvyznamnejsou
zmenou bola v uplynulom roku zmena
organiza¢ného riadenia oddelenia
[udskych zdrojov, a to prechod

zo servisného typu na zdkaznicky
orientovany typ - HR partnering.
Dosledkom tejto procesnej zmeny
bolo vyraznejsie zameriavanie

na potreby jednotlivych timov

a oddeleni, cielenejsia podpora
jednotlivych manazérov a tim lidrov,
v neposlednom rade vyrazné posilnenie
internej komunikacie, najma prenosu
operativnych informacii cez timové
porady. Ruka v ruke s touto zmenou
islo vyrazné posilnenie dostupnosti
administrativnych informacif

a dokumentov na intranete a vytvorenie
virtudlneho HR zamestnaneckého
strediska zodpovedného za riesenie
operativnych potrieb jednotlivych
zamestnancov.

STRATEGY AND GOALS IN HUMAN RESOURCES

Human Resources Policy 2009

The number of employees grew
slightly towards the end of 2009
when compared with the previous
year. This was mainly due to the
increase in the number of projects

in the outsourcing division. While the
increase may appear insignificant at
first, the number of employees had
changed dramatically throughout the
year. At the beginning of 2009 there
was a substantial growth, whereas
the number of employees fell towards
the end as a result of a given project
having finished. Throughout the year
179 new, mainly technically oriented
employees were hired.

In 2009 we continued with the strategy
of providing opportunity for young
graduates of technical fields of study
by offering them a chance for fast
professional development and career
growth. As a result of internal transfers
oriented towards more demanding
positions, as well as promotions to
leadership and/or project management
positions, more than 100 employees
experienced some kind of career-related
progress (78 transfers to senior technical
positions, 20 transfers to leadership
positions).

The hiring spree contributed to

age increase within 25-year-old
employees and younger. On the other
hand, we achieved a greater degree of
stabilization among employees aged
25 or older when compared with the
previous year. In our view, this further
confirms the strategy of supporting
the work-life balance of our
employees and increasing the role of
family-oriented benefits within our
compensation scheme.

The most important organizational
change occurred within the HR
department, which went from
service-oriented to customer-oriented,
i.e. HR partnering. The consequences
of this systematic change were: better
focus on the needs of respective teams
and departments, greater support

to managers and team leaders, and
enhancing internal communication,
namely the transfer of operative
information via team counsel. All this
took place while greatly improving
the availability of administrative
information and documents on the
intranet and creating a virtual HR
employee center responsible for solving
the current needs of all employees.

»Partnerska neformalna atmosféra na pracovisku.” *
“Informal, friendly atmosphere in the workplace.”

* Prieskum spokojnosti zamestnancov, Hewitt Associates / Employee satisfaction survey conducted by Hewitt and Associates
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Nevyhnutnou podporou pri zavedeni
HR zamestnaneckého strediska bolo
zavedenie elektronického podpisu

pre zamestnancov pouzivaného

pre vnutrofiremné potreby. Toto
umoznilo zefektivnit procesy suvisiace
najma s dorucovanim internych
pisomnosti, ale aj s posilnenim
fyzickej a informacnej bezpecnosti,
kedze nosicom elektronického
podpisu je karta ktora sluzi zarover
ako identifikdcia zamestnancov.
Zavedenie identifikacnych kariet

s elektronickym podpisom bolo tiez
jednym z dévodom ziskania certifikatu
ISO pre oblast informacnej bezpecnosti.

Z pohladu Soitron Group sa vyznamné
aktivity diali v Cesku a boli Gizko
prepojené s post-akvizi¢nou
integraciou firiem Soitron CZ a Caiacom.
Z pohladu HR bolo prioritou roku 2009
zjednotenie a prenos firemnej kultury
a prispésobenie sa skupine. Spocivalo
to najma v realizécii ¢iastkovych

projektov ako zjednocovanie procesov
a dokumentdcie, vytvorenie
adaptacnych procesov pre novych
zamestnancov v skupine. Na druhej
strane, podobne ako na Slovensku,

aj v CR sa na podporu prenosu kultary
vyznamne posiliiovala tloha internej
komunikdcie. Za najvyznamnejsie
vysledky v tomto smere mozno
povaZovat zavedenie intranetu

aj v Soitron CZ ako integrovanej sucasti
korporatneho intranetu. Prvykrét bol
zrealizovany neformélny meeting
vsetkych zamestnancov a vedenie
skupiny s cielom komunikovat firemné
zalezitosti aj na neformalnej Grovni

a zaviedli sa pravidelné stretnutia

s vedenim.

Zamestnanci podla pohlavia
Employees by gender

B muzi/men

B zeny /women

Zamestnanci podla vzdelania
Employees by education

Bl s5/secondary

B V5 / university

The implementation of electronic
signature for intra-company purposes
played a key role in creating the virtual
HR center. This enabled us to make
certain processes, namely those
regarding the delivery of internal
documentation, as well as increasing
the physical and information security,
more efficient, as the bearer of the
signature is a card that also serves

as an employee ID. Implementing ID
cards with electronic signature was
yet another factor contributing to the
award of the ISO information security
certification.

Events with impact on the entire
Soitron Group took place in the
Czech Republic, and were primarily
the result of the Soitron CZ and
Caiacom acquisition. In terms of HR
management, the priority was to
unify and transfer company culture
while conforming to the rest of the
Soitron group. This translated into

process and document unification

as well as process adaptation creation
for all new employees. On the other
hand, like in the Slovak Republic,
transferring of the company culture
was facilitated mainly through internal
communication in the Czech Republic
as well. The most important in this
aspect is the introduction of intranet
in Soitron CZ as a part of the Soitron
Group intranet structure. For the
first time, an informal meeting for

all employees and management was
organized with the aim to communicate
all company-related matters in a casual
setting. Regular meetings with the
management were introduced as well.




Odborny rast a vzdelavanie

V roku 2009 sme si aj napriek
prebiehajucej hospodarskej recesii
udrziavali stabilnt vyraznu podporu
vzdeldvania zamestnancov.

Celkové investicie do vzdelavania
predstavovali 460 312 EUR, ¢o je
takmer 2,5 % z celkovych mzdovych
nakladov a takmer 10 % EBIT. Viac
ako 50 % z tohto objemu bolo
realizovanych interne aj vdaka
dobudovanému vzdeldvaciemu
stredisku. Vyraznou mierou sa

na tejto sume podielali odborné
technické skolenia, ale Soitron nadalej
podporoval aj rozvoj komunikacnych
amanazérskych zru¢nosti ¢i vzdelavanie
v oblasti cudzich jazykov. Aj vdaka tejto
podpore zamestnanci firmy v roku
2009 absolvovali 346 certifikacnych
skusok a ziskali 86 odbornych
certifikdtov.

Dlhodobo si udrzujeme vysoku mieru
interného obsadzovania pozicii, tak
vyssich na Urovni $pecialistov, ako aj
manazérskych, ¢im poskytuje svojim
zamestnancom atraktivne moznosti
kariérneho rastu. V roku 2009 takymto
spésobom podporilo svoju kariéru
takmer 100 zamestnancov. Procesy
v oblasti internych vyberov a internych
transferov presli preto v roku 2009
vyraznymi zmenami, ktorych hlavnym
cielom bola vyraznejsia

Priatelovi, ktory hlada pracu, by som nasu spolo¢nost bez vahania odporucil/-a
| would recommend this job to a friend without hesitation

transparentnost, zabezpecenie vyssej
miery objektivnosti vyberov a rovnosti
prilezitosti. S tymto cielom bol
dobudovany interny kariérny portal

s okamzitou dostupnostou vietkych
otvorenych pozicii, rovnako transparentné
a pre vsetkych dostupné su pravidla
uchédzania sa o jednotlivé pozicie. Bol
implementovany systém jazykového

a technického testovania na objektivne
posudenie odbornych kompetencii
nevyhnutnych pre kariérny rast.

Nasa spoloc¢nost mi poskytuje prilezitosti na vzdelavanie a na rozvoj
Our company provides me with opportunities for training and development...

||*

Viem, aké moznosti rozvoja kariéry sa mi tu ponukaju
I know what career growth opportunities | have

86 %

Skolenia, na ktorych som sa zG¢astnil, st uzitoéné pre moju pracu
The training | receive is essential for the work | do

84 %

Ked'sa naskytne prilezitost, svoje zamestnanie pred ostatnymi chvalim
When an opportunity arises | praise my employment in front of others

82 %
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* Prieskum spokojnosti zamestnancov, Hewitt Associates / Employee satisfaction survey conducted by Hewitt and Associates

Zamestnanci podla veku
Employees by age

B 25 2 menej/and less

B 26-30

B3i-3s
B 36-40
| 41-50

51 aviac/and more

Professional Growth and Training

Despite the ongoing recession, Soitron
maintained its support of employee
training in 2009. The training-related
expenses amounted to 460 312
Euro, which equals to approximately
2.5% of overall wage-related costs
and almost 10% of EBIT. More than
50% of this volume was realized
internally thanks to the previously
finished training center. Areas of
training included, but were not
limited to: technical schooling,
development of communication

and managerial skills, as well as
foreign languages tutoring. Overall,
employees passed 346 certification
exams, and were awarded

86 professional certificates.

Soitron has long maintained a high
rate of internal hiring, be it to higher
technical or managerial positions,
thereby providing its employees with
attractive opportunities for career
development and growth. In 2009
more than 100 employees were
internally promoted. The processes
of internal selection and transfer
underwent significant changes in 2009 to
increase transparency and objectivity
in the hiring process as well as to ensure
the equality of opportunities. This
was to a large extent facilitated
through building the internal career
portal with immediate availability

of all current job openings. Equally
transparent and available to all

are the rules for applying for a job.
Moreover, a new system aimed at
objective testing of technical and
language skills was implemented.
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Motivacia a stabilizacia pracovnikov

Okrem samotnych moznosti odborného
rozvoja a kariérneho rastu sme

v roku 2009 aktivne podporovali

aj dalsie oblasti sluziace na motivaciu
a stabilizaciu zamestnancov.

Uz v predchadzajucich obdobiach

sa kladol déraz na internt komunikdciu.
Potreba dostupnosti a aktudlnosti
informdcii sa ukazala v roku 2009

s ohladom na hospodarsku situaciu
este vyraznejsia.

»Uvolnena pracovna atmosféra, vztahy, neformalnost, doraz na skolenia a certifikacie - rozvoj zamestnancov, doraz na benefity, snaha o inovativnost, neustale postvanie spolo¢nosti dopredu.” *
“Relaxed work setting, relationships, informality, emphasis on training and certification - employee development, benefits, willingness to innovate, constant improvement.”

Internd komunikacia bola rozsirena

0 nové nastroje a sucasné presli
miernymi zmenami. Z novych nastrojov
je najvyznamnejsim nasadenie
obrazoviek vyuzivajucich na internu
komunikéciu multimedialny obsah.
Firemny ¢asopis presiel redakénou
zmenou a doplnil ho nastenkovy
format na dvojtyzdnovej baze.
Pokracovala stratégia zjednocovania
internej a externej komunikacie,

kde okrem zopakovania Uspesného
zamestnaneckého viano¢ného eventu
sme zorganizovali letnu $portovu
akciu s atmosférou ndpadne podobnou
zdkaznickym eventom. Neformalna
interna komunikacia bola opat zamerana
aj na rodiny, zopakovali sme uz tradi¢né
akcie Den deti a Mikulds.

V oblasti zamestnaneckych vyhod
boli doplnené sucasné baliky
zamerané na relax, Sport ¢i na
kultiru o nové moznosti odborného
samostudia. Navyse boli vyrazne
podporené zamestnanecké vyhody
o tzv. firemné zlavy, ktoré maju mat
stabiliza¢ny ucinok. Ich zakladom
je moznost Cerpat atraktivne zlavy
v mnozstve rozli¢nych obchodnych
prevadzok alebo v oblasti sluzieb
iba na zéklade predloZenia Soitron
identifikacnej karty.
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* Prieskum spokojnosti zamestnancov, Hewitt Associates / Employee satisfaction survey conducted by Hewitt and Associates

Motivation and Stabilization
of Employees

Opportunities for professional growth
and career development were not
the only factors of motivating and
stabilizing our employees. Internal
communication has long been an
essential part of our motivational
strategy. The availability of up-to-date
information has proven ever more
important in the face of the economic
downturn.

Internal communication has been
extended to include more tools

while reforming the existing ones.
The most significant change is the
introduction of screens utilizing
multimedia content as part of

the internal communication.

The company newsletter underwent
minor alterations and expanded
somewhat, which caused a temporary
suspension of several issues. During
this time, however, a two-weekly wall
gazette replaced the usual printed
format. The strategy of further unifying
the internal and external communication
was emphasized by successfully
repeating the Christmas event as well
as the summer sports day resembling

*

our customer-oriented events. The
already traditional events such as the
International Children’s Day and the
Santa Claus Party (Mikulassky vecierok)
further confirmed our emphasis to
include all family members in the
process of internal communication.

The employee benefits package has
grown to include more self-study
opportunities along the already
existing relax, culture and sports.
“Company discounts” were further
supported to achieve stabilization
effect. The benefit is being able to
receive a variety of discounts across
a diverse range of stores when using
the Soitron card.

celkova spokojnost so zamestnanim v Soitrone (spokojni a ¢iasto¢ne spokojni/pozitivni vahavci)
the overall employee satisfaction rate in Soitron (@answers of satisfied and partially satisfied)

# Prieskum spokojnosti zamestnancov, Hewitt Associates / Employee satisfaction survey conducted by Hewitt and Associates
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ETICKY KODEX

Eticky kodex nasej spolocnosti upravuje

a redlne popisuje firemné vztahy

na pracovisku naprie¢ celou firmou -
od manaZzmentu aZ po zamestnancov
na najnizsej Urovni riadenia.

Dotyka sa vztahov so sucasnymi aj

s potencialnymi klientmi, zamestnancami,
dodavatelmi a inymi obchodnymi
partnermi. Zasady a hodnoty etického
kédexu vznikli spontanne podla redlnej
situdcie a firemnej atmosféry, zachytavaju
skutoc¢ny stav u nas vo firme. Mozno
aj preto sa nas eticky kddex vymyka
standardnej podobe. Dotyka sa Styroch
kltcovych oblasti.

Expertiza, kvalifikovanost

a vizionarstvo ludi

Neustale zlepsovanie nie je v Soitrone
nutnost, ale zivotny Styl. Chceme
vzdy vediet viac a chceme byt vzdy
najlepsi. Nasa firma v maximalnej miere
podporuje vdaka Sirokospektralnemu

a kontinudlnemu vzdeldvaniu

vedomostnu troven svojich ludi

a rast talentov. Odborny rast, vysoka
kvalifikovanost, kompetentnost,
vseobecny rozhlad nasich ludi a Siroké
spektrum technologického zdberu —

to su piliere, na ktorych chceme stavat
a vdaka ktorym postivame vizie nasich
klientov dopredu. Iba tak mézeme
svojich obchodnych partnerov
azamestnancov inspirovat k naro¢nosti.

Nasou najvacsou hodnotou su ludia.
Nasim ludom poskytujeme inspirativne
prostredie, kde ma kazdy moznost
ziskat najmodernejsie poznatky

a kontinuélne sa rozvijat. Nas
zamestnanec si neustdle rozsiruje
kvalifikaciu, zbiera nové poznatky

a sleduje posledny vyvoj. Neustale
hlada nové moznosti, nové sposoby
rieSeni problémoyv, urcuje trendy,
dava prednost otvorenému
kreativnemu pristupu. Vdaka tomu
ho okolie pravom povazuje za experta
v jeho odbore.

Technologicky sofistikované rieSenia

Nejde o to mechanicky splnit zadanie
klienta. To ndm nestaci. PrinaSame také
rieSenie, ktoré stopercentne vyuzije
moznosti suc¢asnosti, rozsiri obzory

a obohati klienta o nové poznanie. Aby
sme zakazdym prekonali ocakévania.

To si vyzaduje kompetentnost, flexibilitu

a kreativneho ducha.

Viyvijame projekty s otvorenou myslou
aflexibilne, podla predstav klienta. Riesenie
obohacujeme o prilezitosti doby, pozerdme
do dialky, odhalujeme nové moznosti,
posuvame dopredu. Svojim klientom
ponukame riesenia, ktoré predbiehaju dobu.

Vacsinovo masové nazory, neefektivne
riesenia a individualisticka zaostalost su
veci, ktoré absoltitne odmietame. My sa
orientujeme na inovativne, jednoduché,
ale maximalne efektivne rieSenia zalozené
na timovej kreativnej interaktivite. Nase
rieSenia sU podlozené bohatym technickym

zazemim, medzinarodnymi skisenostami
z velkych projektov, lokalnym know-how
a globélnymi partnerstvami (Cisco, HP,
Microsoft, Avaya, IBM ai.).

Nestandardné, neortodoxné riesenia

Férovu partnersku spolupracu

a zodpovednost k obchodnym
partnerom aj k vlastnym kolegom
povazujeme za zaklad svojho
uspechu. Timového ducha prenasame
aj do svojej prace ¢i do vztahu

s kolegami alebo s klientmi.

Pestujeme si vztah so zdkaznikmi,
mame zaujem o dlhodobé partnerstva
s nimi. Snazime sa, aby procesy boli
menej formalizované, zalozené
hlavne na ,priatelskej baze”. Sme
ustretovi k poziadavkam zakaznika,
schopnost pocuvat a porozumiet
problému je pre nés priznacna.
Zodpovednost, spolahlivost, dévera,
otvorenost su nasimi hlavnymi
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CODE OF ETHICS

Our code of ethics formalizes all
intra-company relationships from
leadership to employees at the
lowest level of management. It refers
to relationships with current as well
as potential clients, employees,
suppliers and other business partners.
The principles and values of the
code of ethics have been created to
reflect the real situation of working
atmosphere within the company.
That may be one reason why our code
of ethics differs from the conventional
form. It refers to four key areas.

Expertise, Qualification and Vision
of Our People

Constant improvement is not a necessity
at Soitron, but a way of life. We always
want to know more and be the best.
Our company strives to support the
knowledge base of our employees
through constant and wide-reaching
training, thereby facilitating the

further growth of talent within

the firm. Professional growth, high
qualification, competence, breadth
of views and solid technological
engagement are the pillars of our
development that enable us to
realize the visions of our clients, and
inspire our business partners and
employees to aspire themselves.

People are our most valuable asset.
We provide stimulating environment
where everyone can obtain the

most up-to-date information that

is essential for continuous growth.
Our employees constantly increase
their qualification and knowledge
by following the most recent
developments in their fields. They
always search for new opportunities
and different ways to solve problems.
Trendsetters by nature, our employees
prefer an open and creative approach.
As aresult, they are justifiably considered
experts in their respective fields.

Technologically Sophisticated
Solutions

It is not just about doing what the
client wants. That is not enough for
us. We deliver solutions that make
maximal use of current knowledge,
broaden horizons, and enrich the
client in new ways. Exceeding
expectations requires competence,
flexibility and creative spirit.

We develop projects with an open
mind, and are flexible to fulfill our
client’s wishes. Looking forward,
our solutions reflect excellence

in every way while discovering new
opportunities and moving forward.
Our solutions are ahead of our time.

We dismiss groupthink, inefficient

solutions and individual backwardness.

We do focus, however, on innovative,
simple, yet maximally efficient
solutions based on creative team

interaction. Our solutions are derived
from rich technological background,
international experience gained

on large projects, local know-how
and global partnerships (Cisco, HP,
Microsoft, Avaya, IBM, etc.)

Unusual, Unorthodox Solutions

Fair cooperation among partners and
commitment to business partners as
well as colleagues are the basis of our
success. Team spirit can be felt as in
our work, so too in our relationships
with clients and fellow colleagues.

We nurture relationships with our clients
because we want to build lasting
partnerships. We strive to make
processes as little formal as possible,
thereby enhancing the notion of
“friendship” between our clients and
us. We can accommodate our clients’
needs because we always listen and
try to understand the problem at
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zasadami timovej spolupréce.
Poddvame mimoriadne pracovné
nasadenie a vykon v prospech nasho
obchodného partnera. Snazime sa, aby
zakaznik nebol len dobrym klientom,
dodavatelom alebo obchodnym
partnerom, ale aj skuto¢nym priatelom.

Praca je pre nasich [udi ozajstné
hobby. Ich zaujem dosahovat

¢o najlepsie vysledky a riesit
problémy od zékladu su dobrym
predpokladom multilaterdlnej
komunikdcie s partnermi. Snazime

sa chapat procesy v hlbsich
suvislostiach a venovat sa veciam

do hibky - a7 k samotnej podstate.
Uprednostnujeme uvolnené

a prirodzené pracovné prostredie
pred byrokraciou a formélnostou.
Brainstormingovy sp6sob

pozerania na problém vyuzivame

s velkou oblubou. Zameriavame sa
na kvalitnu dlhodobu spolupracu, nie
na kratkodobé dodavky. Nase vystupy

su dokonale jasné a zrozumitelné.

Pri nas sa klient nestretne

s nepresvedcivymi a neprehladnymi
vysledkami. V duchu hesla ,Do more
for less” sa snazime predovsetkym

0 spravne nastavené a s rozumom
dodrziavané procesy. Tak, aby kvalita
nasich sluzieb prinasala ovocie vo
forme oceneni zdkaznikov, a tym aj ich
ochoty ist s nami do dalSieho biznisu.

Ludia vychadzaju v ustrety

Zalezi nam na nasich zamestnancoch,
na priatelskej atmosfére a na dobrom
vnutornom socialnom prostredi

vo firme. Mdme zmysel pre timovu
spolupracu, podporujeme otvorenu
komunikéciu zalozenu na fair play
pristupe a konstruktivnej spatnej
vazbe. Flexibilita, Ustretovost,
ohladuplnost, schopnost adaptacie,
ochota pomoct a nenechat nikoho

v stichu su vlastnosti, ktoré si

na svojich ludoch vazime. Za velmi

dolezity povazujeme vnutorny dialég
vo firme. Sme inicidtorom myslienky
,Stand up - Speak up” a politiky
otvorenych dveri.

S jasnymi a transparentnymi pravidlami,
kde ma kazdy rovnaku prilezitost
otvorene komunikovat napady, davame
kazdému prileZitost formovat buduicnost
firmy. V tomto prostredi ocakdavame
vzajomny respekt vsetkych clenov firmy,
osobnu zodpovednost za dosahovanie
cielov spolo¢nosti.

Povazujeme za délezité prispievat

aj k spokojnému osobnému a rodinnému
Zivotu nasich zamestnancov. Prave
preto je podpora rodiny a organizacia
firemnych podujati pre deti a rodinnych
prislusnikov pre nas dolezitd, pretoze iba
spokojny a vyrovnany ¢lovek je zaroven
aj spokojnym zamestnancom v praci.
Vo volnom case sa stretdvame aj mimo
firmy. Prosto sme priatelmi na pracovisku
aj mimo neho.

V duchu hesla ,Sme ludia” uprednostriujeme
prirodzenost, neformalne oblecenie,
usmev a uvolneny styl pred strojenostou,
oblekom a kravatou. Teda nie krcovita
umelost osobnosti, ale skor Sportovy duch.
Nasi fudia maju aj iné zaujmy mimo sveta
IT. Ani pohyb na ¢erstvom vzduchu, Sport
¢i umenie im nie su cudzie a firma sa ich

v tom snazi formou vhodnych aktivit
podporovat.

Zasady ako flexibilny pracovny cas,
moznost pracovat zdomu, nefajcenie
v priestoroch firmy, separacia odpadu
alebo Setrenie papierom, a teda
nasimi lesmi su pre nas samozrejmost.

Tento eticky kddex nie je vseobecne
zavaznym nariadenim vo firme, ktoré
treba striktne dodrziavat. Ide skor

o interné odporucania, ako sa chceme
spravat k sebe navzdjom a vo vztahu
k subjektom mimo firmy.

76

issue. Responsibility, reliability, trust
and openness are the foundations of
our teamwork. To deliver, we often
putin long hours. We always try to
make our customer not only a good
client, supplier, or business partner,
but a true friend.

Our employees enjoy their work.
Their motivation to achieve the

best results while trying to solve all
problems from the scratch serves

as a prerequisite for functional
multilateral communication with our
partners. We strive to understand
processes within a deeper context so
as to appreciate the very substance
of a problem. We prefer relaxed

and natural working environment

to bureaucracy and formality.
Brainstorming the problem is

a popular problem-solving tool
within our team. We focus on high
quality long-term cooperation
rather than shortsighted business.

Our outputs are perfectly clear and
understandable. When dealing with
us, the client never comes across
unconvincing and fuzzy results.
Living by the motto “Do more for
less”, we try to follow processes
that are carefully customized and
strictly conformed to. The quality of
our services is reflected in customer
appreciation, which in turn translates
into doing more business together
in the future.

People Meet Halfway

We care about our employees, friendly
atmosphere and good internal social
environment within the firm. We have
sense of teamwork, we support open
communication based on fair play

and constructive feedback. Flexibility,
empathy, discreetness, adaptability,
and willingness to help and leave no
one behind are the traits we value
most among our people. We consider

the dialogue within the firm of utmost
importance. We have coined the “Stand
up - speak up” philosophy, and we
encourage the open door policy.

With clear and transparent rules, where
everyone has an equal opportunity

to openly communicate his/her ideas,
we all can contribute to our company’s
future. In return, we expect mutual
respect among all members of the
company and personal responsibility
for achieving the set results.

We believe it is important to contribute
to satisfied personal and family lives of
our employees. For precisely this reason
are the family support and family-oriented
events our priorities. The logic is simple:
only a happy and balanced person
makes a satisfied employee. We often
meet outside work and in our spare
time. Simply put, we are friends at work
as well as outside.

Following the motto “We are people”,
we prefer natural behavior, casual
dress code, smile and relaxed style to
conventionality, suit and tie. Not the
cramped stiffness of personality, but
the sports spirit. Interests and hobbies
of our employees go beyond IT. They
are no strangers to the great outdoors,
sports, or art, and the company strives
to encourage them in their pursuits.

Principles such as flexible working
hours, home-based office, no smoking
in the premises, waste recycling, and
paper (tree) saving are a matter of
course for us.

This code of ethics is not a company
bylaw that must be obeyed. It is rather
a set of internal recommendations
intended to provide some guidance

as to how we need to treat one another
as well as subjects outside the firm.
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Férovy pristup a zodpovednost
nielen voci obchodnym partnerom

a vlastnym kolegom, ale aj k miestnej
komunite a Zivotnému prostrediu,
rozvijame vo viacerych rovinach.
Otazky sveta, ktory nas obklopuje,
nam nie su lahostajné a preto
chceme v stlade s hodnotami, ktoré
vyzndvame, byt vzdy medzi tymi,
ktori svojim prikladom ukazuju cestu
ostatnym. Z tohto dévodu je pre
Soitron kli¢ova pomoc pri vzdelavani
novych generdcii odbornikov, ktori
PO nas nastupia.

Podpora komunity

Miestnu komunitu sme v roku 2009
podporili viacerymi aktivitami:

Nakup reklamnych predmetov
prostrednictvom chranenych dielni
v sume 8,3 tis. €.

Detskému domovu Nadej

v Bernoldkove sme odovzdali
Sportové potreby z penazi
vyzbieranych za odkupenie
opotrebovaného firemného
hardvéru zamestnancami.

Zorganizovali sme odbornu
prednasku na tému Virtualizacia
pre studentov STU, Fakulta
elektrotechniky a informatiky (FEI).

Podporili sme projekt HESO
(Hodnotenie ekonomickych
a socidlnych opatreni) Institutu pre

ekonomické a socialne reformy (INEKO).

2 % z dane sme darovali 16 obcianskym
zdruzeniam a neziskovym organizaciam
z oblasti vzdelavania, vychovy, rozvoja
telesnej kultury, vedy, Sportu, podpory
rodiny a inym.

Pracovné prostredie

S umyslom skvalitriovania zivota
zamestnancom sme v roku 2009
zaviedli multimedialne nastenky
Digital Media Signage (DMS),
prostrednictvom ktorych interne
komunikujeme ponuku skolenti,
videq, fotografie z eventov a rézne
iné zaujimavosti zo zivota firmy.

I nadalej sme nasim zamestnancov
poskytovali vyber zo Sirokej skaly
benefitov rozdelenych do viacerych
skupin, tzv. balikov. Z ponuky
socialneho balika si aj v minulom
roku mohli uplatnit prispevok pri
narodeni dietata, pri svadbe, pri
dlhodobej praceneschopnosti, pri

stravnych listkov zo socidlneho fondu
Ci vybrat zélohu na mzdu, ndhradné
ubytovanie na jeden mesiac.

V ramci rodinného balika boli vsetci
zamestnanci so svojimi partnermi
pozvani na koncoro¢nu kultdrnu
akciu s unikdtnym programom

z ponuky Radosinského naivného
divadla. Pre deti boli zorganizované

dve podujatia — mikulassky vecierok
a Den deti. Pocas dvoch Dni zdravia
v Soitrone mali moznost zucastnit

sa v pracovnych priestoroch na
prednaske lekara o kardiovaskularnych
chorobach a dat si zmerat napriklad
hladinu cholesterolu, glykémie,
triglyceridov, krvny tlak a pulz.

V oblasti Sportu sme Soitron timu
podporili pri vytrvalostnych pretekoch
horskych bicyklov Dubnicky maratén
a narodnom behu Devin - Bratislava.
Vernostny balik zahfna vyhody

pre zamestnancov posobiacich

viac ako 2 roky v nasej spolo¢nosti,
firemného obvodného a o¢ného
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Fairness and responsibility not only
to business partners and colleagues,
but to local communities and
environment as well are promoted
in several ways. We are not oblivious
to matters involving the world
around us, and therefore we want
to be, as it is in accordance with

our values, among those who serve
as role models for others. For this
reason, Soitron deems educating
future generations of experts of
crucial importance.

Community Support

In 2009 we purchased marketing
items through protected workshops
worth 8300 Euro.

The proceedings from selling used
hardware were used to purchase
sporting equipment, which was in
turn donated to the Nadej (Hope)
Foster Home in Bernolakovo.

We organized an expert guest lecture
titled Virtualization for students of
the Faculty of Electrical Engineering
and Information Technology of the
Slovak University of Technology in
Bratislava.

We supported the HESO (Evaluation
of economic and social measures)
project of the INEKO (Institute for
economic and social reforms) institute.

2% voluntary tax contributions were
donated to 16 civic associations
and non-profit organizations active
in the areas of education, physical
education development, science,
sports, family support, and others.

Working Environment
Multimedia notice boards Digital

Media Signage (DMS) were
implemented in 2009 to improve

the everyday lives of our employees.

These are used to communicate a
variety of training programs, videos,
photos from events, and other
aspects of our company’s life.

We continued to provide a wide
array of benefit packages to our
employees. The social package
included childbirth, wedding,
long-term disability, and social fund
food vouchers assistance, as well

as advance salary payment and

free accommodation for the period
of one month. The family package
involved inviting all employees

and their partners and families to
the spectacle of Radosinské naivné
divadlo (Radosina Naive Theater).
Moreover, two events for children
were organized: Mikulassky vecierok
(Santa Claus Party) and the Children’s
Day. During the two Days of Health

in Soitron employees could attend
expert lectures on cardio-vascular
diseases, and have their levels of
cholesterol, glycemia, triglycerides,
blood pressure and pulse measured.
The more sport-oriented individuals
were supported at the mountain
bike endurance race Dubnicky
maratén and the national run Devin
- Bratislava. The loyalty package is
available to employees who have
been with the company for more
than two years, and includes free
visits to a GP and eye doctor, as well
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lekdra a moznost vyberu celoroc¢nej
zdravotnej starostlivosti z benefitného
budgetu. Z benefitného budgetu

si zamestnanci mézu tiez vybrat z
ponuky réznych Sportovisk (Sportovy
balik) ¢i wellness pobyty a masaze
(relaxacny balik). Finan¢ny balik
ponuka moznost pouzivat mobilny
telefén na sukromné tcely, poukdzky
na volny cas, relax, oddych, prispevok
na doplnkové déchodcovské
sporenie, zvyhodneny nakup

z firemného e-shopu, prispevok

na internet, zlavy pre zamestnancov
vo vybranych obchodoch, lekarnach,
hoteloch, $portoviskach a iné.

Nasa snaha o neustale napredovanie

je nevyhnutne spata s podporou
kontinualneho vzdeldvania. Vlastné
skoliace a certifika¢né stredisko
umiestnené v priestoroch firmy

s internymi lektormi, ako aj zavedeny
systém externého vzdelavania, ndm
umoznuju udrziavat vzdelanostnu
uroven nasich zamestnancov v oblasti
technoldgii na vysokej Urovni.
Komplexnost dotvara ponuka
vzdelavanie v oblasti makkych
zrucnosti a cudzich jazykov.

Zivotné prostredie

V ramci zavadzania novych
technoldgii, ktoré menej poskodzuju
prostredie, Setria zdrojmi a ulahcuju
nasim ludom pracovny zivot, sme
spustili projekt tzv. Smart kariet, ktoré
slizia na identifikdcia zamestnanca,
vstup do priestorov a zaroven

na elektronické podpisovanie
internych formularov a dokumentov.

Trh

Vztahy s nasimi klientmi, dodavatelmi
a inymi obchodnymi partnermi
upravuje a redlne opisuje eticky kddex.

Uspesnym nasadenim elektronického
podpisu a elektronickych formularov
sa prakticky vylucila papierova forma
internych dokladov.
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as the yearlong health care covered
by the benefits budget. The benefits
budget covers two packages:
sports- and relaxation package. The
former provides access to a variety
of sporting facilities while the latter
facilitates wellness treatments and
massages. The financial package
offers the option to use the company cell
phone for private purposes, spare-
time vouchers, relax, contribution
to voluntary retirement savings,
discounts in the company e-shop,
internet subsidy, employee discounts in
selected stores, pharmacies, hotels,
sporting facilities, and others.

Our endeavor to constantly progress
goes hand in hand with continuous
training. Our own schooling and
certification center located in the
company premises with internal
lectors, as well as the system

of external education enable

us to maintain strong technical
competence of our employees. Soft
skills- and foreign languages training
further emphasize the complexity of
our schooling schemes.

Environment

As a part of implementing new
technologies that are less harmful to
our environment, preserve resources
and make life for our people easier,
we initiated the project of so-called
Smart cards that serve as employee
ID, entrance cards as well as facilitate
the electronic signature of internal
documents and forms. The successful
implementation of electronic
signature and electronic forms
literally eliminated the need for
paper in the internal documentation.

Market

Relationships with our clients, suppliers,
and other business partners are
described in, and follow our code.




GSHNANCE

Spolo¢nost SOITRON, a. s., ma za
sebou opat dalsi ispesny rok. Na
slovenskom trhu zastava popredné
miesto medzi info-komunika¢nymi
integratormi a poskytovatelmi IT
sluzieb.

V roku 2009 sme v Soitrone dosiahli
obrat 55,2 mil. EUR, (1 663 mil. SKK)
¢o predstavuje 18,3-percentny ndarast
oproti predchadzajicemu roku. Trzby
zpredaja sluzieb tvorili viac ako 65 %
obratu spolocnosti. V porovnani

s predchadzajucim rokom, kde

tvorili trzby z predaja sluzieb 70 %
obratu, ide 0 5 % pokles. Z pohladu
ich struktury dominuju sluzby
outsourcingu, dodavky projektov

a technickej podpory.

Pridana hodnota medziro¢ne klesla
05,8 % a v roku 2009 dosiahla hodnotu
24,7 mil. EUR.

Spolocnost Soitron dosiahla
hospodarsky vysledok po zdaneni
vo vyske 5,8 mil. EUR. Medziro¢ny
ndrast hospodarskeho vysledku
bol dosiahnuty hlavne uvazlivou
nakladovou politikou, ktora plne
kompenzovala nizsi vysledok

v pridanej hodnote.

Aj tento rok sme pokracovali

v investovani do interného
rozvoja spolo¢nosti, do novych
technologickych oblasti

a v rozsirovani produktového
portfélia s tym stvisiacim.

Cenime si stabilné dodavatelsko-
-odberatelské vztahy a svoje
povinnosti voci $tatu a inym
organizaciam si plnila pravidelne
a bez omeskania.

Financ¢nad situacia nasej spoloc¢nosti
bola pocas celého roka stabilizovana.
Svoju ¢innost spolo¢nost financovala
prevazne z vlastnych zdrojov, aj

ked na zabezpecenie stabilného
prevadzkového fiancovania cerpala
uver vo vyske 3,6 mil. EUR.

Financnd stabilitu a znizovanie
kurzového rizika sme zabezpecovali
prostrednictvom hedgingovych
obchodov.

V priebehu roka 2009 sa na zaklade
rozhodnutia akciondrov zrealizovala
akvizicia ¢eskej spolo¢nosti
CLARIONET, s.r.0., a zaroven aj
akvizicia rumunskej spolo¢nosti
DATANET Systems, s.r.l. Finan¢né
investicie sa uskutocnili z vlastnych
zdrojov spoloc¢nosti. SOITRON
tymto krokom pokracuje nielen

vV upevnovani svojej pozicie na
¢eskom trhu, ale postupne sa stava
vyznamnym regiondlnym hracom.

FINANCE

SOITRON, a.s. finished yet another
successful year. It holds primacy in
the Slovak market among other info-
communication integrators and IT
services providers.

Soitron had a turnover of 55.2 million
Euro (1663 million SK) in 2009, which
constitutes a 18.3% growth from
the previous year. Revenues from
the sale of services amounted to
65% of the turnover. Compared with
the previous year, in which services
equaled to 70% of the turnover, this
translates into a 5% decline. In terms
of structure, outsourcing, project
delivery, and technical support
dominated.

Value added decreased by 5.8% and
equaled to 24.7 million Euro in 2009.

The after tax profit was 5.8 million
Euro. The year-to-year growth can be
attributed primarily to a prudent cost
policy that fully compensated for the
lower value added.

We continued to invest in the internal
development and new areas of
technology and therewith related
increase in the product portfolio.

We values the stable supplier-consumer
relationships, and fulfilled its duties
to the state and other organizations
regularly and without delay.

The financial situation of our
company has remained stable
throughout the year. Our activities
were financed predominantly from
own resources, although the stable
operational financing was secured by
a 3.6 million Euro loan.

Financial stability and elimination of
the exchange rate risk were secured
through hedging.

Following the decision made by
shareholders, acquisitions of the
Czech company ClarioNet and the
Romanian Datanet Systems s.r.l. were
realized. Necessary investments were
financed from the company’s own
resources. This brought Soitron yet
another step closer to becoming not
only a significant player in the Czech
market, but an important regional
actor as well.




VYBRANE UKAZOVATELE SOITRON, A. S. SELECTED INDICATORS SOITRON, A. S.

Spolo¢nost SOITRON, a. s., dosiahla In 2008-2009 SOITRON, a. s. achieved

v rokoch 2008 - 2009 vo vybranych EUR _ following results in the selected indicators: in EUR _

ukazovateloch nasledovné hodnoty:
Zékladné imanie 99 582 99 600 Share Capital 99 582 99 600
Vlastné imanie 11796 715 18 513 908 Equity 11796 715 18 513 908
Zéavazky 14 122 470 19 494 065 Liabilities 14 122 470 19 494 065
Aktiva spolu 25919185 38050 666 Total Assets 25919185 38050 666
Trzby za predaj tovaru 13741 333 18 828 379 Revenue from Sales of Goods 13741 333 18 828 379
Trzby za predaj vlastnych vyrobkov a sluzieb 32918 468 36 383 147 Revenue from Sales of Own Products and Services 32918468 36 383 147
Trzby spolu ‘ 46 659 801 ‘ 55211526 Total Sales Revenue ‘ 46 659 801 ‘ 55211526
Vynosy spolu 50548 235 58195180 Total Income 50548235 58195 180
Vysledok hospodarenia pred zdanenim 4147 279 6219970 Profit before Tax 4147 279 6219970
Vysledok hospodarenia po zdaneni 2 637 462 5833749 Profit after Tax 2 637 462 5833749
Rentabilita celkového kapitalu 10,2 % 15,3 % ROA - Return on Assets 10.2% 15.3%
Rentabilita trzieb 57 % 10,6 % Return on Sales 5.7% 10.6%
Celkova likvidita 2,77 2,26 Total Liquidity 2.77 2.26
Okamzita likvidita 1,23 0,72 Instant Liquidity 1.23 0.72
Doba inkasa pohladavok v drioch 98 95 Receivables Collection in Days 98 95

1

Doba obratu zasob v drioch

Stock Turnover in Days

1




VYBRANE UKAZOVATELE SOITRON, S.R.O. A DATANET SYSTEMS, S.R.L. SELECTED INDICATORS SOITRON, S.R.O. AND DATANET SYSTEMS, S.R.L.

SOITRON (CZ) a DATANET (Rumunsko): v tis. EUR, rok 2009 _— SOITRON (CZ) and DATANET (Romania): in thousands EUR, year 2009 _—

Trzby spolu 4764 20294 Total Sales Revenue 4764 20294
_—_ Revenue from Sales of Own Products and Services ‘ 2171 ‘ 4214
Trzby za predaj tovaru 2593 16 079 Revenue from Sales of Goods 2593 16 079
Prevddzkovy vysledok hospodarenia 812 2522 Operating profit (loss) 812 2522
Rk aew mmw
Rentabilita trzieb 9,75 % 8,75 % Return on Sales 9.75% 8.75%




VYBRANE UKAZOVATELE SOITRON GROUP

Skupina Soitron dosiahla v roku
2009 vo vybranych ukazovateloch
nasledovné hodnoty:

Tis.EUR 2009
Vlastné imanie 25700

Trzby za predaj tovaru 32900

Trzby za predaj vlastnych vyrobkov a sluzieb

Trzby spolu 74 600

Vysledok hospodarenia pred zdanenim 7 500
72

Rentabilita vlastného kapitalu 29,00 %

Hrubd marza 33,5%

SELECTED INDICATORS SOITRON GROUP

Soitron Group achieved following results
in the selected indicators in 2009:

in thousands EUR _

Equity 25700
Revenue from Sales of Goods 32900
Revenue from Sales of Own Products and Services 41 700
Total Sales Revenue 74 600
Operating profit (loss) 8 500
Profit Before Tax 7 500
72
Return on Equity ROE) 29.0%
Gross Profit 33.5%




SUVAHA SOITRON, A.SS.

2008 2009 Index09/08
AKTIVASPOLU (netto) 25919 38051 147
NEOBEZNY MAJETOK 1546 14335 9,27
| Dlhodoby nehmotny majetok | 9| 4658|5166
DlIhodoby hmotny majetok 1117 1177 1,05
Dlhodoby finanény majetok \ 420 | 8500 | 20,22
OBEZNY MAJETOK 24129 23 541 0,98
Zéasoby \ 899 | 1606 | 1,79
Dlhodobé pohladavky 428 647 1,51
Kratkodobé pohladavky 12 087 13 758 1,14
Finan¢né ucty 10715 7 530 0,70

PASIVA SPOLU 25919 38 051

Zakladne imanie
-ﬂa-m
Fondy zo zisku 1,00
Vysledok hospodarenia minulych rokov 10 016 12 653 1,26
Vysledok hospodarenia bezného obdobia 2 637 5834 2,21

Rezervy 5067 5186 1,02
Dlhodobé zavizky \ 346 | 272 | 0,79
Kratkodobé zavazky 8709 10432 1,20
Bankové Uvery a vypomoci \ 0 \ 3 604 \ =
CASOVE ROZLISENIE 0 43 -

BALANCE SHEET SOITRON, A. S.

ELRTETTEE T BTV 20081 20091 Kindlex 09/081
[ TOTAL ASSETS (netto) | 25919 38051 147
FIXED ASSETS 1546 14 335 9.27
| Long-term intangibleassets .| 9| 4658 52166
Long-term tangible assets 1117 1177 1.05
Long-term financial assets \ 420 \ 8500 \ 20.22
CURRENT ASSETS 24129 23 541 0.98
Inventory \ 899 | 1606 | 1.79
Long-term receivables 428 647 1.51
Short-term receivables 12 087 13 758 1.14
Financial accounts 10715 7 530 0.70

___
TOTAL LIABILITIES 25919 38 051
____
Reglstered capital 100 1.0
-m_m
Funds created from net profit 1.00
Retained earnings 10 016 12 653 1.26
Net profit (loss) from current year 2637 5834 2.21
Reserves 5067 5186 1.02
Long-term payables ‘ 346 ‘ 272 ‘ 0.79
Short-term payables 8709 10432 1.20
Bank loans and bonds \ 0 \ 3 604 \ =
ACCRUALS AND DEFERRALS 0 43 -




VYKAZ ZISKOV A STRAT SOITRON, A. S. PROFIT AND LOSS STATEMENT SOITRON, A. S.

Trzby z predaja tovaru ‘ 13 741 ‘ 18 828 ‘ 1,37 Revenues from sales of goods ‘ 13 741 ‘ 18 828 ‘ 1.37
Naklady vynaloZené na obstaranie predaného tovaru 10721 16 283 1,52 Expenses of sales of goods 10721 16 283 1.52

Vyroba 32918 36 383 1,1 Production 32918 36 383 1.1
Vyrobna spotreba 9767 14272 1,46 Production consumption 9767 14272 1.46
Pridanéd hodnota 26 171 24656 0,94 Added value 26 171 24656 0.94
Osobné naklady 22 821 19 309 0,85 Personnel expenses 22 821 19 309 0.85
Dane a poplatky 0,65 Taxes and fees 0.65
—— ——
Trzby z predaja dlhodobého majetku a materialu 0,00 Revenues from sales of fixed assets and materials 0.00
—nm —nm
Ostatné vynosy z hospodarskej ¢innosti 0,16 Other operating revenues 0.16
Ostatné naklady na hospodarsku ¢innost 86 128 1,49 Other operating expenses 86 128 1.49
Vysledok hospodarenia z hospodarskej ¢innosti 3106 4684 1,51 Operating net profit (loss) 3106 4684 1.51

Vynosy z dlhodobého finan¢ného majetku

Net profit (loss) from long-term financial assets

Vynosy z prec. cen. papierov a vynosy z derivatov 2124 879 0,41 Gains on revaluation of securities and income from derivative transactions 2124 879 0.41

Naklady na prec. cen. papierov a naklady na derivaty 574 786 1,37 Loss on revaluation of securities and expenses related to derivative transactions

Vynosové uroky 155 54 0,35 Interestincome 155 54 0.35




Nakladové uroky 1,65

Kurzové zisky 638 322 0,50
Kurzové straty 1265 506 0,40
Ostatné vynosy z finan¢nej ¢innosti 0 0 -
Ostatné naklady na finan¢nu ¢innost 12 32 2,58
Vysledok hospodarenia z finan¢nej ¢innosti 1041 1536 1,48

Dan z prijmov z beZnej ¢innosti — splatna

Dan z prijmov z beZnej ¢innosti — odlozena -297 24,18

Mimoriadne vynosy

Mimoriadne naklady 0 0 -
Dan z prijmov z mimoriadnej ¢innosti 0 0 -
Vysledok hospodarenia za i¢tovné obdobie 2637 5834 2,21

Interest expenses 1.65

Income from rate of Exchange 638 322 0.50
Expenses from rate of Exchange 1265 506 0.40
Other financial income 0 0 -
Other financial expenses 12 32 2.58
Net profit (loss) from financial operations 1041 1536 1.48
Income tax from ordinary activities - payable 1522 683 0.45
Income tax from ordinary activities - deferred -297 24.18

Extraordinary revenues

Extraordinary expenses 0 0 =
Income tax from extraordinary activities 0 0 -
Net profit (loss) for current period 2637 5834 2.21




7 KONTAKTY

Sidlo spolocnosti / Headquarters Pobocky / Branch offices

SOITRON, a. s. Banska Bystrica Kosice

Plynarenskd 5

829 75 Bratislava 25 SOITRON, a. s. SOITRON, a. s.
Rudlovska cesta 81 Kmetova 13

tel.: +421 2 5822 4111 974 11 Banskad Bystrica 040 01 Kosice

fax: +421 2 5822 4520

e-mail: info@soitron.com tel.: +421 48 4143 778 tel.: +421 55 6771 855

www.soitron.sk fax: +421 48 4148 826 fax: +421 55 6257 286

www.soitron.com

CONTACTS 07

Dcérske spolocnosti / Subsidiaries

Praha

SOITRON s.r.o.
Pekaiska 628/14
155 00 Praha 5
Ceska republika

tel.: +420 266 199 911
fax: +420 284 890 785
e-mail: info@soitron.cz
Www.soitron.cz

Bukurest

DATANET SYSTEMS, s.r.l.
Zarii 14, Sector 5,
050461 Bucuresti
Romania

tel.: +40 21 317 87 87

fax: +40 21317 97 97
e-mail: office@datanets.ro
www.datanetsystems.ro
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